
 
 From: "John Denbigh" <jdenbigh     *     casto-harris.com> 
 To: "Kelvin Holiday" <keholliday     *     rocketmail.com> 
 Subject: Emailing: FAYETTE - District Relations by Precinct Report 
 Date sent: Tue, 7 Mar 2006 12:11:36 -0500 
 
<< FAYETTE - District Relations by Precinct Report.pdf >> 
 
VERY IMPORTANT 
Attached is your "District Relations by Precinct Report."  It is extremely important that you check this report 
to assure the each precinct is in the proper district.  The programming for your election will be based on this 
report.  If a precinct is assigned to the wrong district, the proper candidates may not appear on the ballot. 
 
Please return your approval or corrections ASAP via fax at (304) 927-2236 or e-mail election.services     *     
casto-harris.com. 
 
_____  Our District Relations by Precinct Report is OK as submitted. 
 
Or 
_____  Please make the corrections as noted. 
 
Date: ____________ 
 
______________________________________________________________ 
County Clerk 
______________________________________________________________ 
County 
 
 
 
*    *    *   *    * 
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District Relations by Precinct Report
for

FAYETTE County
3/3/2006 1:48:39 PM

PRECINCT 1
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 10
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 11
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 12
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 13
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 15
3rd Congressional Dist (CON0003)
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11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 17
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 18

3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 19
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 23
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 24
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 26
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
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Valley Dist (COM0003)

PRECINCT 28
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 29
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 31
3rd Congressional Dist (CON0003)

11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 32
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 37
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 38
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)
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PRECINCT 4
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 41
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 42
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 45
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)

29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 46
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 47
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 5
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3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 51
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Valley Dist (COM0003)

PRECINCT 52
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 55
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 56
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)

New Haven Dist (COM0001)

PRECINCT 58
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 59
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
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29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 60
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 65
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 67
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 68
3rd Congressional Dist (CON0003)
10th Senatorial Dist (SEN0010)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 72
3rd Congressional Dist (CON0003)
10th Senatorial Dist (SEN0010)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)

PRECINCT 74
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
New Haven Dist (COM0001)
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PRECINCT 8
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

PRECINCT 9
3rd Congressional Dist (CON0003)
11th Senatorial Dist (SEN0011)
29th Delegate Dist (HOU0029)
Plateau Dist (COM0002)

Total Precints: 39
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From: "John Denbigh" <jdenbigh     *     casto-harris.com> 
 To: "Kelvin Holiday" <keholliday     *     rocketmail.com> 
 Subject: Miscellaneous order form 
 Date sent: Tue, 21 Mar 2006 11:05:37 -0500 
 
Kelvin, 
 
Here is the order form.  It is 16" long so it will probably be compressed when we fax it. 
 
<< Untitled[1].pdf >> 
 
John 
 
John Denbigh 
Casto & Harris, Inc. 
PO Box 189 
109 Market Street 
Spencer, WV 25276 
(304) 927-2222 
Fax: (304) 927-2236 
www.casto-harris.com 
 
 
*    *    *   *    * 
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 From: "Election Services" <election.services     *     casto-harris.com> 
 To: "'Brian Wood \(Putnam Co.\)'" <bwood     *     wvnet.edu>, "'Carmen Reynolds \(Roane Co. Deputy\)'" <creyn     *     
clerk.state.wv.us>, "'Charlie White \(Roane Co.\)'" <cwhite2     *     clerk.state.wv.us>, <clerkjeff     *     yahoo.com>, "'Donald 
Evans \(Monroe Co.\)'" <Monroecounty     *     wvsos.com>, "'Donald Hicks \(McDowell Co.\)'" <mcdowellcounty     *     wvsos.com>,
 "'Eleanor Straight \(Hancock Co.\)'" <estraight     *     hancockcountywv.org>, "'Glen Adkins \(Logan Co.\)'" <logancounty     
*     wvsos.com>, "'Gregg Ely \(Hardy Co.\)'" <hdyclerk     *     court.state.wv.us>, "'Harold Hiser \(Grant Co.\)'" <grantcounty     
*     wvsos.com>, "Jamie Six" <countyclerk     *     woodcountywv.com>, "Jamie Six" <woodcountyclerk     *     yahoo.com>,
 "'Jan Pest \(Marshall Co.\)'" <JanPest     *     aol.com>, "'Janice Ellifritt Cox \(Doddridge Co.\)'" <doddcoclerk     *     
hotmail.com>, "'John Jordan \(Braxton Co.\)'" <jdjordan     *     netscape.net>, "John M Denbigh" <jdenbigh     *     casto- 
harris.com>, "'John Small \(Berkeley Co.\)'" <berkeleycounty     *     wvsos.com>, "'Karen Cole \(Cabell Co.\)'" <kcole     *     
cabellcountyclerk.org>, "Kelvin Holiday" <keholliday     *     rocketmail.com>, "'Linda Cale \(Tucker Co.\)'" <ssimmons62     
*     hotmail.com>, "'Lora Thomas \(Tyler Co.\)'" <tylerco     *     clerk.state.wv.us>, "'Mary Beth Merritt \(Summers Co.\)'" 
<summersclerk     *     hotmail.com>, "'Pat Fisher \(Kanawha Co. Deputy\)'" <patfisher     *     kanawha.us>, "'Raleigh Co. \(Betty 
Riffle\)'" <Lennis     *     RaleighCounty.com>, "'Robert Pasley \(Wayne Co.\)'" <wayneco     *     citynet.net>, "'Sandra Friel 
Pocahontas Co.\)'" <sfriel     *     emailwv.com>, "'Sharon Link \(Hampshire Co.\)'" <SLINKCOCLK     *     YAHOO.COM>,
 "'Susan J. Scott \(Ritchie Co.\)'" <sjscott     *     clerk.state.wv.us>, "'Susan Thomas \(Harrison Co.\)'" <sthomas     *     
harrisoncountywv.com>, "'Terry Payne \(Webster Co.\)'" <webstercoclerk     *     frontiernet.net>, "'Toni \(Ohio Co. Deputy\)'" 
<ohiocomm     *     aol.com>, "'Vera McCormick \(Kanawha Co.\)'" <VeraMcCormick     *     kanawha.us>, "Mary Miller" <mmiller     
*     cabellcounty.org>, <claycoclerk     *     hotmail.com>, "Linda Cale" <lindascale     *     hotmail.com>, "McDowell 
Co.  Marsha Davis " <marshadavis     *     citlink.net> 
 Subject: PEB, Flash cards, PCMCIA cards 
 Date sent: Tue, 28 Mar 2006 13:50:29 -0500 
 Copies to: "'Wesley, Wil'" <wgwesley     *     essvote.com>, "'Greenhalgh, Gary'" <ggreenhalgh     *     
essvote.com>, "'Love, Geneva'" <GLove     *     essvote.com>, "'French, Stephen'" <smfrench     *     essvote.com>,
 "'Danny Cline '" <dcline     *     casto-harris.com>, "'Don McMillan'" <dmcmillan     *     casto-harris.com>, "Joe S. 
Wilson" <joewilson     *     casto-harris.com>, "Clay Miller" cmiller     *     casto-harris.com 
 
<< Untitled.pdf >> 
 
PEB, FLASH CARDS, PCMCIA CARDS 
 
Please see the attached letter from Wil Wesley regarding the proper preparation and delivery of your PEBs, 
flash cards and/or your PCMCIA cards to Casto & Harris.  We have already received the cards and PEBs 
from some counties.  If so, disregard this message. 
 
Casto & Harris will be happy to pick up your PEBs and cards if we are in your office.  Just be sure that you 
package them per Wil's instructions. 
 
Casto & Harris 
 
 
 
*    *    *   *    * 
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From: "Love, Geneva" <GLove     *     essvote.com> 
 To: LARRYWBARKER     *     CHARTER.NET, keholliday     *     rocketmail.com,  lennis     *     raleighcounty.com, 
amills58     *     yahoo.com, cchapwv     *     yahoo.com,  GBRCTYCLERK     *     HOTMAIL.COM, jjohn1021     *     aol.com, 
logancounty     *     wvsos.com,  ccdh_99     *     yahoo.com, am970wwyo     *     citlink.net, redbeamer3     *     hotmail.com, 
 monroecounty     *     wvsos.com, BFRIFFE     *     HOTMAIL.COM, SUMMERSCLERK     *     HOTMAIL.COM,  WAYNECO     
*     CITYNET.NET, spatterson     *     frontiernet.net  
 Subject: Southern Region Thank You 
 Date sent: Wed, 17 May 2006 15:52:28 -0500 
 Copies to: tee22048     *     yahoo.com, marshadavis     *     citlink.net, mymonkeyfoot     *     yahoo.com, 
 sgriffith     *     boonecountywv.net 
 
Hello Everyone 
I want to thank you for the opportunity to be of service to you the past few months. Now that the Election is 
over I would like to take a few minutes and reflect on; 
 
1. what we did good, 
 
2. what we need to improve on and; 
 
3. How can I serve you better for the Nov. Election. 
 
 I would like to hear from you while it is still fresh on your minds. I would suggest that you have a brief 
meeting with your staff, and go over ways to improve for November.  Look at all aspects,  
a) Training 
b) Election Preparation, 
c) Election day , 
d) Election night,  
e) Canvass  
 
           E-mail me any recommendations you come up with so we can have an even better Election in the 
fall. 
 
Thanks for allowing me to be apart of this history making event, it has been my pleasure to serve you. 
 
Geneva Love 
Account Service Manager, 
Southern Region, West Virginia 
e-mail: glove     *     essvote.com 
812-369-1465 cell 
836 Roxalana Hill Drive Dunbar, WV 25064 
304-768-2940 office 
 
 
*    *    *   *    * 
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: On-Site Support 
 Date sent: Thu, 29 Jun 2006 14:24:03 -0500 
 
On-Site Support 
 
If you know you’re going to need on-site support on election day, ES&S would like to remind you that the 
deadline for this service is fast-approaching.  
 
For the upcoming November election, ES&S must receive on-site support requests by July 1, 2006. For 
other election dates, on-site support requests must be made 60 days prior to the specific election date.   
 
ES&S offers on-site support for all of our tabulation customers at a modest fee. This service provides 
jurisdictions with a trained ES&S representative who can assist with procedural guidance and scanner 
and/or software operation. 
 
To request pricing information for ES&S’ on-site support or other services and products, please visit 
www.essvote.com <http://www.essvote.com/> , or www.essvote.com/supplyshop3/ 
<http://www.essvote.com/supplyshop3/> , or call 1-800-247-8683. 
  
 
 
*    *    *   *    * 
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From: "Angela Cihacek" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: Effective Strategies 
 Date sent: Thu, 29 Jun 2006 09:56:24 -0500 
Effective Strategies for Recruiting Poll Workers 
  
ES&S knows that the successful implementation and continuous operation of any new voting system directly 
hinge on an effective training program for election staff and poll workers. To address this need, the U.S. 
Election Assistance Commission funded research studies that focused on strategies for recruitment, training 
and retention of poll workers. In May 2006, the EAC began awarding grants to develop programs that recruit 
and train college students to 
serve as nonpartisan poll workers and poll assistants. “While significant progress has been made in election 
reform, a major challenge facing election officials is the ongoing need to recruit and 
retain poll workers”, said EAC Chairman Paul DeGregorio.   To learn more about these grants or obtain 
research study results, please open the provided attachments or visit www.eac.gov 
<http://www.eac.gov/> .  To learn more about ES&S’ products and services, please visit  
www.essvote.com <http://www.essvote.com/> , or www.essvote.com/supplyshop3/ 
<http://www.essvote.com/supplyshop3/> , or call 1-800-247-8683. 
  
  
 << PollWorkerGrants.pdf >> 
<< IFES-PI-LWV Public Hearing Testimony Final.doc  >> 
<< eac public hearing testimony 5-12.doc  >> 
  
 
  
 
*    *    *   *    * 
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U.S. ELECTION ASSISTANCE COMMISSION 
1225 New York Ave. NW – Suite 1100 
Washington, DC 20005 

 

 
For Immediate Release                                                                  Contact:  Jeannie Layson 
May 25, 2006                                                                                                Bryan Whitener 
                                                                                                                       (202) 566-3100 
 

EAC Announces College Poll Worker Grants 
 

WASHINGTON – The U.S. Election Assistance Commission (EAC) has begun taking 
applications for grants to develop programs that recruit and train college students to serve 
as nonpartisan poll workers and poll assistants.  The awards are part of the Help America 
Vote College Program which was established by the Help America Vote Act of 2002 
(HAVA).  The program is part of an effort to encourage college student involvement and 
to assist state and local governments in the administration of elections.   
 
“While significant progress has been made in election reform, a major challenge facing 
election officials is the ongoing need to recruit and retain poll workers” said EAC 
Chairman Paul DeGregorio.  “We hope to engage America’s college students in an effort 
to meet this critical need.” 
 
EAC will award up to $250,000 in competitive grant monies over the course of the 
project.  Eligible applicants include institutions of higher education such as state 
universities, private colleges and community colleges, and non-profit organizations.  The 
ceiling for individual awards is $20,000.   
 
Applications are due no later than June 15, 2006 and must be submitted in hard copy by 
mail or hand delivery.  For information on how to apply and to obtain application forms 
and instructions, please call 1-866-747-1471 or send an email to 
HAVACollegeProgram@eac.gov.  For more information about EAC, go to 
www.eac.gov. 
 
EAC is an independent bipartisan commission created by HAVA. It is charged with 
administering payments to states and developing guidance to meet HAVA requirements, 
implementing election administration improvements, adopting voluntary voting system 
guidelines and serving as a national clearinghouse and resource of information regarding 
election administration. The four EAC commissioners are Paul DeGregorio, chairman; 
Ray Martinez III, vice chairman; Donetta Davidson and Gracia Hillman. 
 
 

### 
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U.S. ELECTION ASSISTANCE COMMISSION 
1225 New York Ave. NW – Suite 1100 
Washington, DC 20005 
 

 
U.S. Election Assistance Commission 

 
Federal Agency Name:  United States Election Assistance Commission 

Funding Opportunity Title:  Help America Vote College Program. 

Announcement Type:  Competitive Grant – Initial    

Funding Opportunity Number:  EAC – 06 – 001 

CFDA Number:  90.400 

Due Date:  Applications are due by June 15, 2006. 

  
I. FUNDING OPPORTUNITY DESCRIPTION 

 
This announcement is covered under the Help America Vote Act of 2002, Public Law 
(P.L.) 107-252, Title V.  Provisions under this title allow the U.S. Election Assistance 
Commission to award grants for the development of a program to encourage students 
enrolled at institutions of higher education (including community colleges) to assist State 
and local governments in the administration of elections by serving as nonpartisan poll 
workers or assistants. 
 
Project funds must be used for projects and activities which are carried out without 
partisan bias or without promoting any particular point of view regarding any issue. 
 
Purpose of the U.S. Election Assistance Commission 
 
The U.S. Election Assistance Commission (“EAC” or “Commission”) was established by 
the Help America Vote Act of 2002 (“HAVA”).  Central to its role, the Commission 
serves as a national clearinghouse and resource for information and review of procedures 
with respect to the administration of federal elections.  
 
HAVA requires the EAC to, among other things:  
 

• Generate technical guidance on the administration of federal elections.  
• Produce voluntary voting systems guidelines.  
• Research and report on matters that affect the administration of federal elections.  
• Otherwise provide information and guidance with respect to laws, procedures, and 

technologies affecting the administration of federal elections.  

U.S. Election Assistance Commission 1
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• Administer payments to States to meet HAVA requirements.  
• Provide grants for election technology development and for pilot programs to test 

election technology.  
• Develop a national program for the testing, certification, and decertification of 

voting systems.  
• Maintain the national mail voter registration form that was developed in 

accordance with the National Voter Registration Act of 1993 (“NVRA”), report to 
Congress every two years on the impact of the NVRA on the administration of 
federal elections, and provide information to States on their responsibilities under 
that law.  

• Audit entities who receive federal funds authorized by HAVA from the General 
Services Administration or the EAC.  

• Submit an annual report to Congress describing EAC activities for the previous 
fiscal year.  

 
Additionally, the EAC is required, not later than one year after the appointment of its 
members, to develop a program to be known as the “Help America Vote College 
Program.”  The EAC established the first pilot program in 2004, and distributed over 
$600,000 to colleges and nonprofits to get students to serve as pollworkers on Election 
Day. 
 
Help America Vote College Program 
 
The EAC is seeking proposals from colleges (including community colleges), 
universities, and nonprofit organizations, which will assist the Commission in continuing 
in the development and implementation the Help America Vote College Program 
(“College Program”). 
 
The purpose of the College Program is to: 

• Encourage students enrolled at institutions of higher education (including 
community colleges) to assist State and local governments in the administration 
of elections by serving as poll workers or assistants, 

• To encourage college students to become cognizant of the elections process and 
civic educations, and to assist the smooth administration of elections in their 
community, and; 

• To encourage state and local governments to use the services of the students 
participating in the College Program. 

 
While laws regarding eligibility for poll worker service vary somewhat from state to 
state, in all states, poll worker service requires dedication.  Poll workers are required to 
attend a training session conducted by the local election jurisdiction prior to Election 
Day.  Most training sessions occur in the month prior to Election Day (i.e., October for 
this project period), and generally last, on average, 2 to 3 hours.  Through coordination 
between the local election jurisdiction and the prospective grantee, on-site poll worker 
training may be arranged. 
 

U.S. Election Assistance Commission 2
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Applicants also should be aware that poll workers generally are required to be at polling 
locations to help set up prior to the opening of polls (sometimes before dawn), and should 
plan to stay at least 45 minutes after the close of polls on Election Day.  In some 
jurisdictions options to split a shift are available.  Applicants should understand that 
college poll workers may be required to remain at the polling location the entire day on 
Election Day.   It should be noted that poll workers are paid a stipend both for attending 
training and for their service on Election Day.  The stipend amounts, paid by the election 
jurisdiction, vary widely. [Note: Stipends may not be available for “poll assistants.”]   
 
Applicants should be aware that most states require that poll workers be registered voters 
in the state in which they serve.  Other states require that poll workers be registered 
voters in the county in which they serve.  In some cases, however, students are exempt 
from these requirements and may serve under various titles such as assistants or 
interpreters.   
 
Applicants should also know that one of the key elements of success for the 2004 College 
Pollworker Project was an established relationship between the institution and the local 
election officials.  Upon considering an application for this grant, the successful grantee 
will reach out to the local election official [and secure a letter of endorsement, as 
discussed below] to ensure that college students will be encouraged to serve as poll 
workers for Election Day.   
 
In making grants under the College Program, the EAC requires that the funds provided 
are spent for appropriate and allowable projects and activities which are carried out 
without partisan bias or without promoting any particular point of view regarding any 
issue, and that each grant recipient is governed in a balanced manner which does not 
reflect any partisan bias.   
 
Applicants should be informed that the EAC will require all grant recipients to submit 
both quarterly financial reports, as well as a final written narrative report discussing 
outcomes and/or related qualitative data, which the EAC will use to develop 
recommendations to the U.S. Congress, States, and local governments about future 
involvement of college students as poll workers and/or “best practices” information.  
Grant recipient will have access to EAC-developed model college pollworker practices 
and procedures; recipients are strongly encouraged to utilize the EAC materials in the 
execution of their program. 
 
General Guidelines for Application  
 

• Outline a plan of action which describes the scope and detail of how the proposed 
work will be accomplished, given the description and purpose detailed above 
regarding the College Program; 

 
• Describe any unusual features of the project such as design or technological 

innovations, reductions in cost or time, or extraordinary social and community 
involvement;   
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• Provide quantitative projections of the accomplishments to be achieved for each 

function or activity in such terms as the number of college students expected to 
participate and the number of activities accomplished.  When accomplishments 
cannot be quantified by activity or function, list them in chronological order to 
show the schedule of accomplishments and their target dates. 

 
• Identify the results and benefits to be derived.  For example, describe how the 

activities that your organization undertakes will promote the participation of 
college students to work as poll workers or assistants during the upcoming 
Federal elections. 

 
• To the extent possible, include information on meeting the poll worker eligibility 

requirements for the jurisdiction(s) covered by the student population described in 
the application; 

 
• Contact your local election administrator, state you are applying for a grant, and 

inquire whether there is a need for additional poll workers.  Include from the local 
election administrator(s) a letter in support of the college program, and an 
indication that the election official will train and use college students through the 
program.  The letter should state 1) support for the application; 2) estimated 
number of college students willing to engage as poll workers; and 3) the role that 
the college students would perform for the official(s).  

 
• Provide an affirmation that you have contacted your State’s chief election officer, 

to notify their office that you are applying for this grant.  
 
• Describe all functions or activities identified in the application and, if applicable, 

cite factors which might accelerate or decelerate the work and state your reason 
for taking the proposed approach rather than others;   

 
• Present a budget with reasonable project costs, appropriately allocated across 

component areas, which are sufficient to accomplish the objectives, such as 
documentation of the dollar amount requested, as well as a description of the 
fiscal controls and accounting procedures that will be used to ensure prudent use, 
proper disbursement, and accurate accounting of funds received under this 
program announcement. 

 
II. AWARD INFORMATION 

 
  Funding Instrument Type: Grant. 

  Anticipated Total Priority Area Funding: $250,000. 

  Anticipated Number of Awards: 1 - 30. 

  Ceiling on Amount of Individual Awards: $20,000 per project and budget period. 
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  Floor on Individual Award Amounts: $8,000 per project and budget period. 

  Average Projected Award Amount: $10,000 

   Project Periods for Awards: –Until December 31, 2006, unless the EAC approves   

   the extension of remaining funds (in furtherance of the goals of the Program), in   

   which case the funds may be used until December 21, 2007. 

 
III. ELIGIBILITY INFORMATION 

 
1. Eligible Applicants 

 
State controlled institutions of higher education; private institutions of higher education; 
community colleges; non-profit organizations, other than institutions of higher education; 
and faith-based organizations. 
 
All applications that are developed jointly by more than one agency or organization must 
identify only one organization as the lead organization and the official applicant.  The 
other participating organizations can be included as co-participants, sub-grantees, or 
subcontractors. Applications that are developed jointly by more than one agency or 
organization that fail to identify only one organization as the lead organization and the 
official applicant will be considered non-responsive and returned without review. 
 
 
Any non-profit organization submitting an application must include proof of its non-
profit status in its application at the time of submission.  The non-profit organization can 
accomplish this by providing any one of the following: 
 

(a)  A reference to the applicant organization's listing in the Internal Revenue  
Service's (IRS) most recent list of tax-exempt organizations described in 
the IRS code. 

(b)  A copy of a currently valid IRS tax exemption certificate. 
(c)  A statement from a State taxing body, State Attorney General, or other  

appropriate State official certifying that the applicant organization has a 
non-profit status and that none of the net earnings accrue to any private 
shareholders or individuals. 

(d)  A certified copy of the organization's certificate of incorporation or similar 
document that clearly establishes non-profit status. 

(e)  Any of the items in the subparagraphs immediately above for a State or 
national parent organization and a statement signed by the parent 
organization that the applicant organization is a local non-profit affiliate. 

 
Applicants are cautioned that the ceiling for individual awards is $20,000.  Requests that 
exceed the $20,000 threshold will be considered non-responsive and will not be eligible 
for funding under this announcement.  Several schools interested in affiliating for a joint 
program, that would have the impact of increasing the ceiling for individual awards, may 
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be considered. However, only one organization will be considered the “lead 
organization” for grant purposes.  
 
Pre-award costs are not allowable charges to this program.  Applications that include pre-
award costs with their submission will be considered non-responsive and will not be 
eligible for funding under this announcement. 
 
Construction is not an allowable activity or expenditure under this program.  Applications 
that propose construction projects or expenditures will be considered non-responsive and 
will not be eligible for funding under this announcement.   
 
The purpose of this program is to focus on election administration.  Voter registration 
efforts as well as “Get-Out-The-Vote” are not allowable under the terms of this grant.  
 

2. Cost Sharing or Matching   
 
None. 
 

3. Other (if Applicable) 
 
On June 27, 2003, the Office of Management and Budget published in the Federal 
Register a new Federal policy applicable to all Federal grant applicants. The policy 
requires all Federal grant applicants to provide a Dun and Bradstreet Data Universal 
Numbering System (DUNS) number when applying for Federal grants or cooperative 
agreements on or after October 1, 2003.  The DUNS number will be required whether an 
applicant is submitting a paper application or using the government-wide electronic 
portal (http://www.grants.gov).  A DUNS number will be required for every application 
for a new award or renewal/continuation of an award, including applications or plans 
under formula, entitlement and block grant programs, submitted on or after October 1, 
2003. 
 
Please ensure that your organization has a DUNS number. You may acquire a DUNS 
number at no cost by calling the dedicated toll-free DUNS number request line on 1-866-
705-5711 or you may request a number on-line at http://www.dnb.com. 
 
Pre-award costs are not allowable charges to this program.  Applications that include pre-
award costs with their submission will be considered non-responsive and will not be 
eligible for funding under this announcement. 
 
Construction is not an allowable activity or expenditure under this program.  Applications 
that propose construction projects or expenditures will be considered non-responsive and 
will not be eligible for funding under this announcement. 
 
The purpose of this program is to focus on election administration.  Voter registration 
efforts as well as “Get-Out-The-Vote” are not allowable under the terms of this grant.  
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IV. APPLICATION AND SUBMISSION INFORMATION 

 
1. Address To Request Application Package 

 
U.S. Election Assistance Commission  
1225 New York Avenue, N.W., Suite 1100 
Washington, DC 20005 
Attention: Margaret “Peggy” Sims 
Phone: (202) 566-3100 
Fax: (202) 566-1389. 
 
Application forms and certifications may also be downloaded from the “Help America 
Vote College Program” link at the following Internet address:  http://www.eac.gov. 
 

2. Content and Form of Application Submission 
 
The Application 
     
Each application package must include an original and two copies of the complete 
application.  Each copy should be stapled securely (front and back if necessary) in the 
upper left-hand corner.  All pages of the project description/narrative must be 
sequentially numbered, beginning with page one.  In order to facilitate handling, please 
do not use covers, binders or tabs.  Do not include extraneous materials as attachments, 
such as agency promotion brochures, slides, tapes, film clips, minutes of meetings, 
survey instruments, or entire articles of incorporation. 
 
You may view this grant announcement via http://www.grants.gov.  However, you may 
not submit an electronic application for this grant announcement.  Rather, the EAC 
requires that applications for this grant announcement be submitted – not later than June 
15, 2006 – in paper format only by mailing or hand delivering a hard copy of the 
application to the following address: 
 
U.S. Election Assistance Commission  
1225 New York Avenue, N.W., Suite 1100  
Washington, D.C. 20005  
Attention: Margaret “Peggy” Sims, Election Research Specialist   
 
Any questions regarding this announcement can be directed to Margaret “Peggy” Sims at 
(202) 566-3100 or by email at psims@eac.gov.  Alternatively, you can contact Gaylin 
Vogel at gvogel@eac.gov. 
 
Please note that to use grants.gov, you, as the applicant, must have a DUNS Number.  
You may acquire a DUNS number at no cost by calling the dedicated toll-free DUNS 
number request line on 1-866-705-5711 or you may request a number on-line at 
http://www.dnb.com. 
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Application Requirements 
 
A complete application consists of the following items: 
 
--Application for Federal Assistance (SF 424, REV 4-92); 
--Budget Information--Non-Construction Programs (SF 424A, REV 4-92); 
--Budget justification for Section B--Budget Categories; 
--Assurances--Non-Construction Programs (Standard Form 424B, REV 4-92); 
--Proof of non-profit status; 
--Project description/narrative; 
--Any appendices/attachments; 
--Certification regarding lobbying; 
--Letter from local election official certifying cooperation with organization. 
 
The above forms and certifications may be found at the “Help America Vote College 
Program” link located at www.eac.gov. 
 
Private, non-profit organizations are encouraged to submit with their applications the 
survey located under ``Grant Related Documents and Forms'' titled ``Survey for Private, 
Non-Profit Grant Applicants.'' The forms are located on the Web at 
http://www.acf.hhs.gov/programs/ofs/forms.htm. 
 
Application Format 
 
Length:  Applications must not exceed 20 pages. 
 

3. Submission Dates and Times 
 
The EAC requires that applications for this grant announcement be submitted – not later 
than June 15, 2006 – in paper format only by mailing or hand delivering a hard copy of 
the application, as instructed below.  All applications will be evaluated upon receipt and 
initial screening. 
 
Deadline: Mailed applications shall be considered as meeting the announced deadline if 
they are received on or before the deadline time and date at the following address:  U.S. 
Election Assistance Commission,  1225 New York Avenue, N. W., Suite 1100, 
Washington, D.C. 20005, Attention: Margaret “Peggy” Sims, Election Research 
Specialist, Help America Vote College Program.  Applicants are responsible for mailing 
applications well in advance, when using all mail services, to ensure that the applications 
are received on or before the deadline time and date. 
 
Applications hand carried by applicants, applicant couriers, other representatives of the 
applicant, or by overnight/express mail couriers shall be considered as meeting an 
announced deadline if they are received on or before the deadline date, between the hours 
of 8:00 a.m. and 5:00 p.m., E.S.T.  
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The closing time and date for receipt of applications is 5:00 p.m. (Eastern Daylight 
Time) on Thursday, June 15, 2006.  Mailed or hand carried applications received 
after 5:00 p.m. E.S.T. on the closing date will be classified as late. 
 
Late applications: Applications which do not meet the criteria above are considered late 
applications, absent extreme circumstances to be determined by the Commission.  EAC 
shall notify each late applicant that its application will not be considered in the current 
competition. 
 
Extension of deadlines:  EAC may extend application deadlines when circumstances 
such as Acts of God (floods, hurricanes, etc.) occur, or when there are widespread 
disruptions of mail service.  Determinations to extend or waive deadline requirements 
rest with the U.S. Election Assistance Commission. 
 

4. Intergovernmental Review 
 
State Single Point of Contact (SPOC): 
 
This program is covered under Executive Order 12372, ``Intergovernmental Review of 
Federal Programs.''  Under the Order, States may design their own processes for 
reviewing and commenting on proposed Federal assistance under covered programs.  As 
of October 1, 2003, the following jurisdictions have elected to participate in the 
Executive Order process:   
 
Arkansas, California, Delaware, Florida, Georgia, Illinois, Iowa, Kentucky, Maine, 
Maryland, Michigan, Mississippi, Missouri, Nevada, New Hampshire, New York, North 
Dakota, Rhode Island, South Carolina, Texas, Utah, West Virginia, Wisconsin, District of 
Columbia, Puerto Rico, American Samoa, Guam, North Mariana Islands, and the Virgin 
Islands. 
 
Applicants from these jurisdictions should determine the SPOC for that jurisdiction, and 
contact their SPOC as soon as possible to alert them of the prospective application and 
receive instructions.  Applicants must submit any required material to the SPOC as soon 
as possible so that the program office can obtain and review SPOC comments as part of 
the award process.  The applicant must submit all required materials, if any, to the SPOC 
and indicate the date of this submittal (or the date of contact if no submittal is required) 
on the Standard Form 424, item 16a. Under 45 CFR 100.8(a)(2), a SPOC has up to 60 
days from the application deadline to comment on proposed new or competing 
continuation awards. 
 
Applicants from a jurisdiction that does not participate in the Executive Order process, 
and which have met the eligibility requirements of this program, are still eligible to apply 
for a grant even if a State, Territory, Commonwealth, etc. does not have a SPOC.  
 
A list of the Single Points of Contact for each State and Territory can be obtained from 
the following Web site:  http://www.whitehouse.gov/omb/grants/spoc.html. 
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5. Funding Restrictions 

 
Applicants are cautioned that the ceiling for individual awards is $20,000. 
 
Applications exceeding the $20,000 threshold will be considered non-responsive and will 
not be eligible for funding under this announcement. 
 
Pre-award costs are not allowable charges to this program.  Applications that include pre-
award costs with their submission will be considered non-responsive and will not be 
eligible for funding under this announcement. 
  
Construction is not an allowable activity or expenditure under this program.  Applications 
that propose construction projects or expenditures will be considered non-responsive and 
will not be eligible for funding under this announcement. 
 
Grant applicants from Educational Institutions should be aware that they are subject to 
the cost principles outlined in the Office of Management and Budget (OMB) Circular A-
21 (found online at http://www.whitehouse.gov/omb/circulars/a021/a21_2004.html).   
Grant applicants from Nonprofit Organizations should be aware that they are subject to 
the cost principles outlined in the Office of Management and Budget (OMB) Circular A-
122 (found online at http://www.whitehouse.gov/omb/circulars/a122/a122_2004.html).   
These principles limit the use of Federal grant funds.   
 
For example, T-shirts are popular giveaway items for college students.  T-shirts are an 
unallowable cost if they are simply a promotional item, as are memorabilia, including 
gifts, and souvenirs.  But, if the T-shirts are given to students to wear to advertise the 
pollworker program, they are an allowable expense.  As an illustrative example, to 
distinguish allowable from unallowable T-shirt purchases, a 2004 Grantee purchased T-
shirts in September and required students participating in the program to wear them every 
Tuesday through the general election.  The students wearing the T-shirts represented the 
program and answered other student’s questions on how they could participate.  An 
unallowable T-shirt purchase would be T-shirts given to students after their participation 
in the program as a thank you gift or participation reward.   
 
Another popular recruiting item for students is food.  The cost of food is only an 
allowable cost if it is for meals while on travel or at a conference or meeting where 
technical information is disseminated.  This means that a Grantee cannot use grant funds 
to buy candy bars, put “be a pollworker” stickers on them and distribute them in the 
student center, or to buy food for a post election night party for the pollworkers in the 
program.  But a Grantee may use grant funds to pay for meals or snacks during a 
pollworker training session.  Alcohol is never a permitted expense. 
 
 

6. Other Submission Requirements 
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Submission by Mail: An applicant must provide an original application with all 
attachments, signed by an authorized representative and two copies.  The application 
must be received at the address below by 5:00 p.m. Eastern Daylight Time on or before 
the closing date, which is Thursday, June 15, 2006.  Applications should be mailed to:  
U.S. Election Assistance Commission, 1225 New York Avenue, N.W., Suite 1100, 
Washington, DC 20005, Attention:  Margaret Sims, Program Officer, Help America Vote 
College Program. 
 
Hand Delivery:  An applicant must provide an original application with all attachments 
signed by an authorized representative and two copies.  The application must be received 
at the address below by 5:00 p.m. Eastern Daylight Time on or before the closing date, 
which is Thursday, June 15, 2006.  Applications that are hand delivered will be accepted 
between the hours of 8 a.m. to 5:00 p.m., Monday through Friday.  Applications may be 
delivered to:  U.S. Election Assistance Commission, 1225 New York Avenue, N.W., 
Suite 1100, Washington, D.C. 20005, Attention:  Margaret “Peggy” Sims, Help America 
Vote College Program. 
 

V. APPLICATION INSTRUCTIONS 
 
Instructions for Preparing the Application and Completing Application  
Forms 
 
The SF 424, SF 424A, SF 424A--Page 2 and Certifications/Assurances are contained in 
the application package that can be accessed as mentioned earlier in this announcement. 
Please prepare your application in accordance with the following instructions: 
 

SF 424 Page 1, Application Cover Sheet 
 
Please read the following instructions before completing the application cover sheet. An 
explanation of each item is included.  Complete only the items specified. 
     
Top of Page. Please indicate that you are applying for new or implementation funds. 
 
Item 1. ``Type of Submission''--Preprinted on the form. [Non-Construction.] 
 
Item 2. ``Date Submitted'' and ``Applicant Identifier''--Date application is submitted  
to EAC and applicant's own internal control number, if applicable. 
 
Item 3. ``Date Received By State''--State use only (if applicable). 
 
Item 4. ``Date Received by Federal Agency''--Leave blank. 
 
Item 5. ``Applicant Information''. 
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``Legal Name''--Enter the legal name of applicant organization.  For  applications 
developed jointly, enter the name of the lead organization only.  There must be a single 
applicant for each application. 
 
``Organizational Unit''--Enter the name of the primary unit within the applicant's 
organization that will actually carry out the project activity.  Do not use the name of an 
individual as the applicant.  If this is the same as the applicant organization, leave the 
organizational unit blank. 
 
``Address''--Enter the complete address that the organization actually uses to receive 
mail, since this is the address to which all correspondence will be sent.  Do not include 
both street address and P.O. Box number unless both must be used in mailing. 
 
``Name and telephone number of the person to be contacted on matters involving this 
application (give area code)''--Enter the full name and telephone number of a person who 
can respond to questions about the application.  This person should be accessible at the 
address given here and will receive all correspondence regarding the application. 
 
Item 6. ``Employer Identification Number (EIN)''--Enter the employer identification 
number of the applicant organization, as assigned by the Internal Revenue Service. 
 
Item 7. ``Type of Applicant''-- Self-explanatory (i.e., state controlled institution of higher 
education; private institution of higher education; community college; non-profit 
organization, other than institutions of higher education; or faith-based organizations). 
 
Item 8. ``Type of Application''--Preprinted on the form. 
 
Item 9. ``Name of Federal Agency''--[U.S. Election Assistance Commission]. 
 
Item 10. ``Catalog of Federal Domestic Assistance Number and Title''--Enter the Catalog 
of Federal Domestic Assistance (CFDA) number assigned to the program under which 
assistance is requested and its title. [90.400] 
 
Item 11. ``Descriptive Title of Applicant's Project''--Enter the project title.  The title is 
generally short and is descriptive of the project, not the priority area title. 
 
Item 12. ``Areas Affected by Project''--Enter the governmental unit where significant and 
meaningful impact could be observed.  List only the largest unit or units affected, such as 
State, county, or city.  If an entire unit is affected, list it rather than subunits. 
 
Item 13. ``Proposed Project''--Enter the desired start date for the project and projected 
completion date. 
 
Item 14. ``Congressional District of Applicant/Project''--Enter the number of the 
Congressional district where the applicant's principal office is located and the number of 
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the Congressional district(s) where the project will be located.  If Statewide, a multi-State 
effort, or nationwide, enter ``00.'' 
     
Item 15. Estimated Funding Levels.  In completing 15a through 15f, the dollar amounts 
entered should reflect, for a 4-6 month project period, the total amount requested. 
 
Item 15a. Enter the amount of Federal funds requested in accordance with the preceding 
paragraph.  This amount should be no greater than the maximum amount specified in the 
priority area description. 
 
Items 15b-e.  Not Applicable. 
     
Item 15f. Enter the estimated amount of program income, if any, expected to be 
generated from the proposed project.  Do not add or subtract this amount from the total 
project amount entered under item 15g.  Describe the nature, source and anticipated use 
of this program income in the Project Narrative Statement. 
     
Item 15g. Enter the sum of items 15a-15e. 
 
Item 16a. ``Is Application Subject to Review By State Executive Order 12372 Process? ''-
If the applicant is covered by EO 12372, enter “Yes.”-Enter the date the applicant 
contacted the Single Point Of Contact (SPOC) regarding this application.  Select the 
appropriate SPOC from the listing provided online at 
http://www.whitehouse.gov/omb/grants/spoc.html.  The review of the application is at the 
discretion of the SPOC.  The SPOC will verify the date noted on the application. 
 
Item 16b. ``Is Application Subject to Review By State Executive Order 12372 Process? 
No.''--Check the appropriate box if the application is not covered by E.O. 12372 or if the 
program has not been selected by the State for review. 
 
Item 17. ``Is the Applicant Delinquent on any Federal Debt?''-- Check the appropriate 
box. This question applies to the applicant organization, not the person who signs as the 
authorized representative.  Categories of debt include audit disallowances, loans and 
taxes. 
 
Item 18. ``To the best of my knowledge and belief, all data in this application/pre-
application are true and correct.  The document has been duly authorized by the 
governing body of the applicant and the applicant will comply with the attached 
assurances if the assistance is awarded.''--To be signed by the authorized representative of 
the applicant.  A copy of the governing body's authorization for signature of this 
application by this individual as the official representative must be on file in the 
applicant's office, and may be requested from the applicant. 
 
Item 18a-c. ``Typed Name of Authorized Representative, Title, Telephone Number''--
Enter the name, title and telephone number of the authorized representative of the 
applicant organization. 
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Item 18d. ``Signature of Authorized Representative'' --Signature of the authorized 
representative named in Item 18a. At least one copy of the application must have an 
original signature.  Use colored ink (not black) so that the original signature is easily 
identified. 
 
Item 18e. ``Date Signed''--Enter the date the application was signed by the authorized 
representative. 
 

SF 424A--Budget Information--Non-Construction Programs 
 
This is a form used by many Federal agencies.  For this application, Sections A, B, and F 
are to be completed.  Sections C, D and E do not need to be completed. 
 
Sections A and B should include the Federal as well as the non-Federal funding for the 
proposed project covering the total project period of 6 months or less. 
 
Section A--Budget Summary. This section includes a summary of the budget.  On line 5, 
enter total Federal costs in column (e) and total non-Federal costs (none for these 
projects), including third party in-kind contributions, but not program income, in column 
(f).  Enter the total of (e) and (f) in column (g). 
 
Section B--Budget Categories.  This budget, which includes the Federal as well as non-
Federal funding for the proposed project (generally none for these projects), covers the 
total project period of 6 months or less.  It should relate to item 15g, total funding, on the 
SF 424. Under column (5), enter the total requirements for funds (Federal and non-
Federal [generally none]) by object class category. 
 
A separate budget justification should be included to fully explain and justify major 
items, as indicated below.  The types of information to be included in the justification are 
indicated under each category.  The budget justification should immediately follow the 
second page of the SF 424A. 
 
Personnel--Line 6a. Enter the total costs of salaries and wages of applicant/grantee staff 
for the project period. Do not include the costs of consultants; this should be included on 
line 6h, ``Other.'' 
     
Justification: Identify the principal investigator or project director, if known.  Specify by 
title or name the percentage of time allocated to the project, the individual’s project 
period salary, and the cost to the project of the organization's staff who will be working 
on the project. 
 
Fringe Benefits--Line 6b. Enter the total costs of fringe benefits, unless treated as part of 
an approved indirect cost rate. 
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Justification: Provide a break-down of amounts and percentages that comprise fringe 
benefit costs, such as health insurance, FICA, retirement insurance, etc. 
 
Travel--6c. Enter total costs of out-of-town travel (travel requiring per diem) for staff of 
the project.  Do not enter costs for consultant's travel or local transportation, which 
should be included on Line 6h, ``Other.'' 
 
Justification: Include the name(s) of traveler(s), total number of trips, destinations, length 
of stay, transportation costs and subsistence allowances. 
     
Equipment--Line 6d. Enter the total costs of all equipment to be acquired by the project.  
 
Justification: Equipment to be purchased with Federal funds must be justified.  The 
equipment must be required to conduct the project, and the applicant organization or its 
sub grantees must not have the equipment or a reasonable facsimile available to the 
project.  The justification also must contain plans for future use or disposal of the  
equipment after the project ends. 
 
Supplies--Line 6e. Enter the total costs of all tangible expendable personal property 
(supplies) other than those included on Line 6d. 
 
Justification: Specify general categories of supplies and their costs. 
 
Contractual--Line 6f. Enter the total costs of all contracts, including (1) procurement 
contracts (except those which belong on other lines such as equipment, supplies, etc.) and 
(2) contracts with secondary recipient organizations, including delegate agencies.  Also  
include any contracts with organizations for the provision of technical assistance.  Do not 
include payments to individuals on this line.  If the name of the contractor, scope of 
work, and estimated total costs are not available or have not been negotiated, include on 
Line 6h, ``Other.'' 
 
Justification: Attach a list of contractors, indicating the names of the organizations, the 
purposes of the contracts, and the estimated dollar amounts of the awards as part of the 
budget justification.  Whenever the applicant/grantee intends to delegate part or the entire  
program to another agency, the applicant/grantee must complete this section (Section B, 
Budget Categories) for each delegate agency by agency title, along with the supporting 
information.  The total cost of all such agencies will be part of the amount shown on Line 
6f.  Provide backup documentation identifying the name of contractor, purpose of 
contract, and major cost elements. 
 
Construction--Line 6g. Not applicable. New construction is not allowable. 
 
Other--Line 6h. Enter the total of all other costs. Where applicable, such costs may 
include, but are not limited to: Insurance; medical and dental costs; non-contractual fees 
and travel paid directly to individual consultants; local transportation (all travel which 
does not require per diem is considered local travel); space and equipment rentals; 
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printing and publication; computer use; training costs, including tuition and stipends; 
training service costs, including wage payments to individuals and supportive service 
payments; and staff development costs.  Note that costs identified as ``miscellaneous'' and  
``honoraria'' are not allowable. 
 
Justification: Specify the costs included. 
 
Total Direct Charges--Line 6i. Enter the total of Lines 6a through 6h. 
 
Indirect Charges--6j. Enter the total amount of indirect charges (costs).  If no indirect 
costs are requested, enter ``none.'' Generally, this line should be used when the applicant 
(except local governments) has a current indirect cost rate agreement approved by the 
Department of Health and Human Services or another Federal agency. 
 
Justification: Enclose a copy of the indirect cost rate agreement. 
 
Applicants subject to the limitation on the Federal reimbursement of indirect costs for 
training grants should specify this. 
 
Total--Line 6k. Enter the total amounts of lines 6i and 6j. 
 
Program Income--Line 7. Enter the estimated amount of income, if any, expected to be 
generated from this project.  Do not add or subtract this amount from the total project 
amount. 
 
Justification: Describe the nature, source, and anticipated use of program income in the 
Program Narrative Statement. 
 
Section C--Non-Federal Resources. Generally not applicable. [EAC will allow 
consideration of plans that have 50% of budgeted funds that are non-Federal .] 
 
Section D--Forecasted Cash Needs. Not applicable. 
 
Section E--Budget Estimate of Federal Funds Needed for Balance of the Project.  Not 
applicable.  (This section should only be completed if the total project period exceeds 17 
months.) 
 
Section F--Other Budget Information. 
 
Direct Charges--Line 21.  See Form Instructions. 
Indirect Charges--Line 22.  Enter the type of indirect rate (provisional, predetermined, 
final or fixed) that will be in effect during the funding period, the estimated amount of the 
base to which the rate is applied, and the total indirect expense. 
 

VI. APPLICATION REVIEW INFORMATION 
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In considering how applicants will carry out the responsibilities addressed under this 
announcement, competing applications for financial assistance will be reviewed and 
evaluated against the following criteria: 
 

1. Criteria (Total Possible Points:  105) 
 
Criterion 1: Approach (Maximum 40 Points) 
  
Applicants will be evaluated based on the extent to which they present a plan that (1) 
clearly reflects an understanding of the characteristics of the targeted population (college 
students) and methods for successfully motivating such students to participate as poll 
workers or other election administration assistants on Election Day; (2) provides 
appropriate services that directly address the goals of this program; (3) provides services 
that are appropriate and feasible; and (4) can be reliably evaluated. 
 

• Applications will be evaluated based on the extent to which they outline a plan of 
action pertaining to the scope and detail on how the proposed work will be 
accomplished for each project, how they intend to use EAC-provided materials 
for poll worker recruitment, and include a definition of the goals and specific 
measurable objectives for the project (15 points); 

 
• Applications will be evaluated based on the extent to which they describe any 

unusual features of the project, such as design or technological innovation, 
reductions in cost or time, or extraordinary social and community involvement 
(10 points); 

 
• Applications will be evaluated based on the extent to which they describe the 

products to be developed during the implementation of the proposed project, such 
as brochures and promotional materials, data collection instruments, internet 
applications, reports, evaluation results, and a dissemination plan for conveying 
the information (5 points); 

 
• Applications will be evaluated based on the extent to which they cite factors 

which might accelerate or decelerate the work and provide reasons for taking this 
approach as opposed to others (5 points); 

 
• Applications will be evaluated based on the extent to which they include 

information on meeting the poll worker eligibility requirements for the 
jurisdiction(s) covered by the student population described in the application (2.5 
points); 

 
• Applications will be evaluated based on the extent to which they show support 

from the local election administrator(s) and other key stakeholders of the 
jurisdiction(s) covered by the student population described in the application or 
ways in which such involvement and/or support will be developed during the 
proposed project period (2.5 points). 
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Criterion 2: Results or Benefits Expected (Maximum 30 Points) 
 
Applications will be evaluated based on the extent to which they discuss the criteria to be 
used to evaluate the results, explain the methodology that will be used to determine if the 
needs identified and discussed are being met, and the results and benefits identified are 
being achieved.   
 

• Applications will be evaluated based on the extent to which they identify the 
kinds of data to be collected and maintained and discuss the criteria to be used to 
evaluate the results and success of the project.  For example, the applicant may 
provide a description of how the proposed project will be evaluated to determine 
the extent to which it has achieved its stated goals and objectives; the applicant 
may also provide a description of methods of evaluation that include the use of 
performance measures that are clearly related to the intended outcome of the 
project; (15 points). 

 
• Applications will be evaluated based on the extent to which they provide for each 

project, when possible, a quantitative description of the accomplishments to be 
achieved and, when quantification is not possible, a list of activities, in 
chronological order, to show the schedule of accomplishments and their target 
date; (10 points). 

 
• Applications will be evaluated based on the extent to which they provide 

information regarding how the project will build on current research, evaluation 
and/or best practices to contribute to increased knowledge and understanding of 
the problems, issues, or effective strategies and practices as they relate to college 
students participating as poll workers or other election administration assistants; 
(5 points). 

 
Criterion 3: Organizational Profile (Maximum 25 Points) 
 
Applications will be evaluated based on the extent to which they identify how the 
applicant organization (or the unit within the organization that will have responsibility for 
the project) is structured, the types and quantity of services, and the management 
capabilities it possesses.  Applications will be evaluated based on the extent to which the 
applicant demonstrates a capacity to implement the proposed project including (1) 
experience with similar projects; (2) experience with the target population; (3) 
qualifications and experience of the project leadership; (4) experience and commitment 
of any proposed consultants and subcontractors; and (5) appropriateness of the 
organizational structure, including its management information system, to carry out the 
project. 
 

• Application will be evaluated based on the extent to which they demonstrate 
experience with similar projects and the target population (10 points);  
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• Application will be evaluated based on the extent to which they identify the 
background of the project director and key project staff (such as the inclusion of 
name, address, and training, educational background and other qualifying 
experience) and the extent to which they demonstrate that the experience of the 
organization is such that the applicant may effectively and efficiently administer 
this project and produce a usable final product.  For example, this can include 
providing brief resumes of key project staff (10 points); 

 
• Applications will be evaluated based on the extent to which they provide a brief 

background description of how the applicant organization is organized (such as an 
organizational chart that illustrates the relationship of the project to the current 
organization) the types and quantity of services it provides, and the research and 
management capabilities it possesses (5 points).  

 
Criterion 4: Budget and Budget Justification (Maximum 10 Points) 
 
Applications will be evaluated based on the extent to which the applicant presents a 
budget with reasonable project costs, appropriately allocated across component areas, and 
sufficient to accomplish the objectives, such as the inclusion of a justification for and 
documentation of the dollar amount requested. 
 
(1) Applications will be evaluated based upon the extent to which they include a narrative 
budget justification that describes how the categorical costs are derived and a discussion 
of the reasonableness and appropriateness of the proposed costs.  Line item allocations 
and justifications are required for Federal funds. 
 
All necessary salary information must appear on the signed original application for the 
EAC.  Applicants, however, have the option of omitting the Social Security Numbers and 
specific salary rates of the proposed project personnel from the two copies submitted with 
the original applications to EAC.  For purposes of the outside review process, applicants 
may elect to summarize salary information on the copies of their application.   
 

• Applications will be evaluated based on the extent to which they discuss and 
justify the costs of the proposed project as being reasonable and programmatically 
justified in view of the activities to be conducted and the anticipated results and 
benefits (5 points) and; 

 
• Applications will be evaluated based on the extent to which they describe the 

fiscal control and accounting procedures that will be used to ensure prudent use, 
proper disbursement, and accurate accounting of funds received under this 
program announcement (5 points). 

 
2. Review and Selection Process 

 
Each application submitted under this program announcement will undergo a pre-review 
to determine that (1) the application was received by the closing date and submitted in 
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accordance with the instructions in this announcement and (2) the applicant is eligible for 
funding.  Applications which pass the initial EAC screening will be evaluated and rated 
by an independent review panel on the basis of the specific evaluation criteria.  The 
results of these reviews will assist the Commissioners of the EAC in considering 
competing applications.  The scores determined by the Independent Review Panel will 
weigh heavily in funding decisions made by the EAC, but will not be the only factors 
considered.  The evaluation criteria were designed to assess the quality of a proposed 
project, and to determine the likelihood of its success.  The evaluation criteria are closely 
related and are considered as a whole in judging the overall quality of an application.  
Points are awarded only to applications which are responsive to the evaluation criteria 
within the context of this program announcement.   
 

VII. AWARD ADMINISTRATION INFORMATION 
 

1. Award Notices 
 
The successful applicant(s) will be notified through the issuance of a Financial Assistance 
Award.  The Financial Assistance Award will be signed by the Help America Vote 
College Program Director and transmitted via postal mail. 
 
Organizations whose applications will not be funded will be notified in writing by the 
U.S. Election Assistance Commission. 
 

2. Administrative and National Policy Requirements 
 
The EAC has not promulgated any such requirements at this time.  It is expected that 
general administrative and national policy requirements will be followed, and the EAC 
will seek guidance on these requirements from other Federal agencies, such as the U.S. 
Department of Health and Human Services.   
 

3. Reporting 
 
    Programmatic Reports: Quarterly. 
    Financial Reports: At end of project period (6-month maximum). 
    Special Reporting Requirements: None. 
 
All grantees are required to submit quarterly program reports to the EAC; grantees are 
also required to submit expenditure reports using the required financial standard form 
(SF-269) which is located on the Internet at: http://forms.psc.gov/forms/sf/SF-269.pdf.  A 
suggested format for the program report will be sent to all grantees after the awards are 
made. 
 

VIII. AGENCY CONTACTS 
 
Program Office Contact: Margaret “Peggy” Sims, Program Officer, Help America Vote 
College Program, U. S. Election Assistance Commission, 1225 New York Avenue, N.W., 
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Suite 1100, Washington, DC 20005, Phone: (202) 566-3100; Fax (202) 566-1389; e-mail: 
psims@eac.gov. 
 

IX. OTHER INFORMATION 
 
Additional information about the U.S. Election Assistance Commission and its purpose 
can be found on the following Internet address: http://www.eac.gov. 
 
 
 
Dated: May 15, 2006. 
Paul DeGregorio 
Chairman 
United States Election Assistance Commission 
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Help America Vote College Program Grant 06 
 

Questions and Answers 
 
(1)  Does the 20 page limit apply to the entire application or just the narrative?  
ANSWER:  The limit applies to the narrative.  (NOTE: 20 pages is the maximum.  Do 
not feel compelled to use all 20 pages if you can write your narrative in fewer pages.) 
 
(2)  When is the start of the grant period? 
ANSWER: Anticipated July 1, 2006  
 
(3)  When does the grant period end? 
ANSWER: December 31, 2006 
 
(4)  When are interim and final reports due? 
ANSWER: Quarterly report covering 7/1-9/30/06, due October 30, 2006, and a final 
report covering 10/1/006 to 12/31/06, due March 31, 2007 
 
(5)  Does a State Wide, multi campus program qualify for “multiple grants"?  If “YES” 
would they originate from several campuses and then be coordinated by our State-Wide 
program? 
 
ANSWER: Yes, a multi campus program may qualify for "multiple grants".  The 
maximum grant that may be given is $20,000 per application.  If a consortium of schools 
wishes to get more the $20,000 then more then one school must apply for a grant.  The 
schools should designate one school as the lead organization and make sure that all 
applications reflect that it is part of the consortium. 
 
(6)  Is a program that is well within a reasonable budget for the time period called out in 
the grant (despite having a State Wide, Multi Year program) ineligible for funding 
MERELY because they have other seed funds with which to help continue their 
program? In other words, does our receiving funds from the Secretary of State as SEED 
money for the State Wide Program, disqualify our program because of its size scope and 
funding from another source? 
 
ANSWER: A program is eligible for a grant even if it currently receives state funds.  
HAVA grant funds must be separately accounted for and spent only on the authorized 
expenditures which may be different then the state funds. 
 
(7)  Can the Help America Vote College Program grant be used to pay students to work 
as poll workers on election day, and during early voting, or is it only to be used to recruit 
students who will be paid by the government agency conducting the election?  
 
ANSWER: Yes, grant funds can be used to pay students to be poll workers and poll 
assistants BUT only if the local jurisdiction or state does not pay the students.  The grant 
program is not supposed to supplant what a local jurisdiction or state would spend on poll 
workers.  But if a student is not eligible to be paid by the jurisdiction, then grant funds 
can be used to pay the students to work alongside poll workers and poll assistants who 
are paid by the election office. 
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United States Election Assistance Commission Public Hearing on  
Pollworker Recruitment, Training, and Retention 

 
Recruitment, Retention, and Training of College Pollworkers 

 
May 25, 2006 

 
The Center for Election Integrity 

Cleveland State University 
 
Abigail Horn, Project Lead and Assistant Director, Center for Election Integrity 
Dora Rose, Legal Consultant, Center for Election Integrity 

The Center for Election Integrity (CEI) at Cleveland State University is a partnership of 
the Cleveland-Marshall College of Law and the Maxine Goodman Levin College of 
Urban Affairs. It draws upon the long standing expertise from both colleges in electoral 
and regulatory law, public administration and civic education. CEI provides research, 
training, consultation, and public education to assist transparent, legal, efficient and 
accurate elections nationwide. 

The Center for Election Integrity of Cleveland State University was awarded this EAC 
contract in October 2005 to research effective practices and subsequently to develop a 
guidebook on the Recruitment, Retention, and Training of College Pollworkers.  This is a 
multi-step initiative and I will provide a quick overview before we discuss some of our 
findings to date. 
 
Why College Pollworker Programs?  
 
The Help America Vote Act (HAVA) brought to the forefront a major issue that has been 
plaguing many election jurisdictions across the United States: a shrinking pool of 
qualified pollworkers and an increasingly technology-driven Election Day system.  
Recruiting college students to serve as pollworkers helps address this problem on many 
levels: 

• College students are well educated and used to learning new things.  
• College students tend to be comfortable with computers and other new 

technologies and may bring skills to help solve technology-related problems. 
• College students are generally younger and have the energy and enthusiasm to 

make it through a long day at the polls. 
• College students are generally physically able to carry needed supplies and set up 

heavy equipment. 
• College students often have flexible schedules. 
• College students are more likely to vote and adopt a lifelong commitment to civic 

involvement if they are encouraged and integrated into the democratic system at 
an early age. 
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However, there is a major caveat.  College students are not a panacea to the pollworker 
shortage problem.  College students are an excellent resource but they are not likely to 
make up the core group of pollworkers for most election jurisdictions. They are not 
always registered to vote in the same state where they study, most will only work for one 
or two elections, classes and assignments can conflict with working a full Election Day, 
etc. We will discuss these limitations further within this presentation.   
 
Overview of the project 
 
Project Working Group (PWG).  We have a seven person working group that provides 
external advice on the project.  They were selected for their individual areas of expertise 
and experience as well as an attempt to have bi-partisan or non-partisan input.  They 
review all of our contract deliverables for content and provide their input based upon 
their knowledge. 
 
Members include election officials from around the country, professors and 
administrators from colleges and universities that have implemented college pollworker 
programs, and a college student to provide a student’s perspective. 
 
We held our first PWG meeting on Friday, March 3 in Washington, DC at the EAC 
offices.  All participants were asked to review our Effective Strategies/Best Practices 
document prior to the meeting.  The discussion was extremely rich in which the working 
group provided valuable input and gave their overall approval and encouragement for the 
work completed to date.  The PWG will continue to communicate by email and 
teleconferences when needed.  Our next meeting in person will be this fall, either before 
the November elections or after, depending on member scheduling and project needs. 
 
Collection of Effective Strategies.  We have collected lessons learned and effective 
strategies from existing college pollworker programs from around the country.  There are 
surprisingly few on-going, structured programs.  Several election jurisdictions try to 
recruit college students but do not have a formal partnership with the schools. A few 
states have or are developing statewide initiatives.  For our strategies, we reviewed: 

• Materials from the 15 schools that had EAC grants in 2004 to run college 
pollworker recruitment programs 

• New Millennium Best Practices state survey (July 2003) 
• NACO Pollworker Recruitment, Training and Retention Survey (April 2006) 
• Materials from other independent programs. 

We then followed up with hundreds of phone calls to many of the above programs to 
learn more about their strategies and experiences.  We used a structured interview to 
parallel collect information. We also held focus groups (explained below) to further 
assess our findings. Given the lack of broad experience running college pollworker 
programs, we are not comfortable using the term “best practices” as they have not been 
implemented enough to compare outcomes. Our criteria for inclusion in the guidebook 
are strategies that are: 

o Practical 
o Feasible 
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o Sustainable 
Our project working group, the focus groups, and the upcoming pilot projects are all set 
up to help determine if our strategies meet these three criteria. 
 
Focus Groups. We completed focus groups in four sites in February and early March.  
Where applicable, we had one focus group with students that had participated as 
pollworkers in the past and one with students that have not been pollworkers.  We also 
did in-depth interviews with participating college administrators and election officials.  
The findings by and large reiterated the best practices and strategies we had already 
documented.  Our goal was to test if the strategies were practical and feasible.  The 
findings were integrated into our Effective Strategies document that serves as the basis 
for our Guidebook. 
 
The focus groups were selected to reflect regional diversity and a diversity of school 
types (state universities, private colleges and community colleges).   
 
State Statute Compendium of Requirements to be a Pollworker.  We collected all of 
the relevant state statutes on pollworkers from the 50 states, Washington, DC and four 
territories.  That data was synthesized into individual state sheets which summarize the 
requirements including: place of residency, registration status, age, political affiliation 
and training.  These state summaries will be available on the EAC’s webpage.  A quick 
reference chart for the data will be included in our Guidebook.  Multiple efforts were 
made to confirm all of the data with every state and territory.  Most has been confirmed 
and that which has not, is identified in the chart.  Several states have pending legislation 
that could change their requirements.  The EAC should treat the Compendium as a living 
document that will need updating every year. 
 
The most interesting findings from the Compendium are the potential legal impediments 
to implementing college pollworker programs.  These are discussed in detail below.  
Also, it’s important to note that there are also some discrepancies between state policy 
and how some counties administer their pollworker programs in practice.  We will advise 
all schools that wish to run a college pollworker program to review the regulations with 
their local election jurisdiction and to determine local variations. 
 
Guidebook. We have completed the first version of our How to Recruit College 
Pollworker Guidebook based upon our findings above. We worked with an adult 
education expert to design the presentation of the information.  Our objective was to 
make the guidebook as user-friendly, easy to read, and helpful as possible.  It is written 
for two audiences: election officials looking to recruit more college students as 
pollworkers and colleges/universities interested in involving their student body in the 
electoral process in a meaningful way.  The strategy is to create a partnership between 
election jurisdictions and local schools to implement the program together. 
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Pilot Programs.  We are about to begin three college pollworker pilot projects. The goal 
of these pilots is to field test the guidebook and gather feedback on how to improve it.  
Participants will be asked to provide input such as: what may be missing, what is most 
helpful, what is not clear, what worked best.  
 
In order to select our three sites to field test the guidebook, we are using the following 
criteria: 

• A strong interest expressed by both the election official and the school (this will 
favor projects that are likely to lead to long-term relationships).  

• Large and small jurisdictions should both be represented (this can also be 
expressed as Urban and Rural).  

• Community college/State School/4-year Private should all be represented. 
• Minority populations represented 

The three pilot sites have been proposed but they are not yet confirmed.  They will begin 
in late June. 
 
Based upon the structured, in-depth feedback we receive from these pilot projects, we 
will document the additions and changes necessary for the guidebook before the EAC 
distributes it nationally. 
 
Preliminary Findings 
Below are a number of the findings from our research, interviews, and focus groups.   
 

• Start early. For a new program, it is advised to start planning in January to allow a 
full 10 months before the general elections.  This allows time for the election 
jurisdiction and the partner school to develop a strong working relationship before 
the mad rush of final election preparations. 

• Identify a campus champion and one main liaison from the election jurisdiction to 
implement the program.  These two individuals will serve as the program’s main 
designers and advocates.  It will also facilitate communication between 
institutions. 

• Clarify how many pollworkers are needed and all requirements for the students.  
Clarify the process from the beginning to end.  Consider signing a Memorandum 
of Understanding between the two institutions that establishes clear roles and 
expectations. 

• Promote a college/university policy of excused absences on Election Day for any 
student pollworker. Encourage faculty not to schedule exams or assignments on 
Election Day. 

• Take advantage of students’ special skills.  They express particular interest in 
Election Day jobs that require them to be active, moving between precincts, and 
using special technical or language skills they may have to really feel they have 
contributed something vital to the electoral process. 

• Recruitment materials should stress the important role a pollworker plays in 
ensuring the fundamental right to vote and having one’s ballot count.  Pollworkers 
are at the forefront of ensuring the integrity of the electoral process. 
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• Retaining students from their initial interest through Election Day can be 
challenging.  Make it easy for students to apply and keep in close contact with 
them.  They may be easily discouraged so try to make the application process a 
one-step process, let them know their application was received and tell them the 
expected timeline for training and placement.  If possible, provide reminders for 
training and Election Day (e-mail is fine). 

• The best way to recruit students is through personal contact. Being asked to 
participate by a professor, friend, trusted advisor, the student life director or 
student leader has shown to be very persuasive for students. 

• Raise campus-wide awareness of the opportunity.  Introduce a “cool factor.”  
• The two best incentives for convincing students to be pollworkers are: money and 

extra credit/class credit.   
o Recruitment materials should let students know that working on Election 

Day is a paid opportunity.  For some cash-starved students, that’s all the 
convincing it will take. 

o Work with faculty to integrate working the polls into their class 
curriculum – either as an extra credit option, as a service learning 
assignment, or as an integral part of a specially designed class on the 
electoral/political process. 

• Offer pollworker training on campus, scheduled around students’ class schedules. 
Bring examples of Election Day equipment and materials to make the training as 
hands on as possible including role playing.  Encourage the students to ask lots of 
questions to ease any concerns they may have about serving. Include a discussion 
of etiquette and inter-generational communication. 

• To retain students for future elections, keep track of their email addresses and cell 
phones.  Students often change addresses each year so the traditional approach of 
sending a snail mail request to past pollworkers is not effective. 

• Election officials and schools should evaluate their programs post-election to see 
how they can improve the process.  Election jurisdictions should track how many 
student applications they receive each year, how many actually serve, and how 
students heard about the program (this data can easily be requested on the 
application form).  Knowing how well different recruitment methods worked is 
useful so future efforts can focus on the most effective pathways.  Knowing how 
many students you can expect to serve based upon how many applications you 
receive is also vital planning information.  

 
Unfortunately, recruiting college pollworkers is not the panacea for nationwide 
pollworker shortages.  There are multiple legal and structural impediments to using 
college students in this capacity that need to be addressed before students can become a 
major force on Election Day. 
 
Legal Impediments 
The two main statutory obstacles to college students becoming pollworkers are 
registration and residency requirements. Requirements for affiliation with political 
parties, or the practice of choosing pollworkers primarily from nominations by political 
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parties, may also pose a problem.  Finally, many statutes obligate pollworkers to serve for 
a term of years, which may be difficult for college students to fulfill.  
 

Residency and Registration: In most states, a pollworker must be a registered voter 
of the state.1  Some students do not want to register where they are going to college, 
but prefer to maintain their registration where they grew up and vote absentee. On the 
flip side, some states do not consider college students to be bona fide residents, and 
restrict them from registering to vote.2   

  
Even in-state students may encounter problems with becoming pollworkers, because 
statutes often require that pollworkers be voters in the precinct, or at least the county, 
where they serve.  Approximately thirty states have statutory preferences for 
pollworkers to be residents of the precincts in which they work.3  Without more 
empirical research, it is hard to know whether those statutory preferences are honored 
in administrative practice, or whether county residence is the real limiting factor.  
Only one state, California, allows any state resident to be a pollworker anywhere in 
the state.  Only five states4 will allow any state resident to be a pollworker anywhere 
in the state if there are insufficient numbers of county residents available. 
 
A conundrum exists even where states allow students to register in the jurisdiction 
where the college is located.  Almost all of those students will be voters in one 
precinct.  Only three or four pollworkers are needed in any one precinct.  If the state 
follows the protocol to give preference to residents of the precincts, there may be very 
few spots available for college pollworkers. This may not be a significant issue in 
those jurisdictions which are most in need, and whose statutes authorize them to 
choose from the larger pool of county residents. 

 
An ethical dilemma exists in asking a college student to be a pollworker in a precinct, 
county, or state that will not allow the student to register to vote.5  Ironically, three of 

                                                 
1 There are only three states where you do not have to be a registered voter to be a pollworker: Georgia, 
Idaho, and Washington. It is possible that registration is not required in Alabama, but we are waiting for 
confirmation of our statutory interpretation.  Hawaii will accept unregistered pollworkers if there are 
insufficient numbers of registered voters available. 
2 The right to register and vote is predicated on satisfying a state’s requirements for bona fide residency.  In 
most states, bona fide residency is determined by physical presence and the intent to make a place home.  
Some jurisdictions have either constitutional or statutory “gain or loss” provisions, stating that a student 
should not be deemed to have gained or lost a residence for voting purposes by reason of his presence or 
absence while at school.   The most common interpretation of gain and loss provisions is that the student’s 
physical presence is itself no evidence of intention, and that further inquiry into a student’s intentions and 
community connections must be made.   When such inquiries are made, the investigator must be careful not 
to violate the equal protection clause, which precludes states from subjecting students to more rigorous 
registration requirements than are generally applied to other citizens. 
3 A few states strictly require that pollworkers be precinct residents.  Several others will allow a very 
limited number of pollworkers in a precinct to be from outside the precinct. 
4 Arizona, Alaska, Colorado, Maryland and Minnesota. 
5 Professor Michael O’Laughlin, of the Institute of Public Affairs and Civic Engagement at Salisbury 
University, has conducted empirical and statutory research regarding the laws and administrative practices 
that restrict the ability of college students to register to vote where they attend school.  He found that as of 
2004, the states which have the most restrictive practices are: Arkansas, Arizona, Hawaii, Idaho, 
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the states where there is no voter registration prerequisite for pollworkers, Hawaii, 
Idaho, and Washington, also have very strong restrictions against allowing college 
students to register in the jurisdictions where they attend school.  Therefore, states 
which present the most open fields in terms of placing college students as pollworkers 
may also refuse them the right to vote.  Restrictions against the registration of college 
students are generally based on the premise that their residence is not “bona fide” 
because their presence is temporary and the college community is not the locus of 
their primary concern.  A willingness to be a pollworker in the community is strong 
evidence vitiating against the rationale that restricts college students from registering 
to vote. 

 
There are two possible legislative solutions to the residency and registration problem 
for out-of-state students:  either legislation explicitly permitting college students to 
register where they attend college, or legislation permitting college students who are 
not registered to act as pollworkers anywhere in the county or state.  Of course, the 
latter course carries with it the ethical quandary of using college student labor for the 
benefit of the community without giving them the concomitant right to exercise a 
franchise in that community. For students who are in-state, legislators might follow 
Delaware’s innovative lead.  Normally pollworkers in Delaware must be residents of 
their election district, unless insufficient numbers require the appointment of county 
residents. 15 Del. Code Ann. §4701(a).   However, Delaware’s statute carries a 
college student exception where Delaware residents who are registered voters and 
who are enrolled as at least half-time students in colleges or universities within the 
respective county, may be appointed as election officers for that county. 15 Del. Code 
Ann. §4701(a) (2).   Once again, however, if Delaware is a restrictive registration 
state (see supra, FN 5), then this legislation does not address the problem of students 
being required to vote in their parents’ county, and not being able to vote in the 
county where they serve as pollworkers. 

 
Political Party Affiliation: Another hurdle that the college student pollworker 
program may encounter involves the requirement for affiliation with a political 
party.6  Often, even where affiliation is not explicitly required, pollworkers are 
chosen first from party lists and unaffiliated candidates are chosen only when there 

                                                                                                                                                 
Mississippi, Montana, Oregon, South Carolina, Tennessee, Virginia and Washington.  O’Laughlin, M. & 
Weiler, M.  “Democracy and College Student Voting (Revised Edition).” June 1, 2004. The Institute for 
Public Affairs and Civic Engagement.  Salisbury University. 
http://www.salisbury.edu/community/pace/programs/studentvoting/DemCollStuVoting6_2004.pdf.  
Other evidence shows that Delaware, New York and Texas may also have restrictive practices.  “Barriers to 
Student Voting.” Brennan Center for Justice at NYU School of Law. 
http://www.brennancenter.org/programs/dem_vr_student_voting.html;   
Weiser, J. “Delaware Rules Keep Students from Voting.”  Sept. 27, 2004. Op. Ed. in Delaware News 
Journal. http://www.brennancenter.org/presscenter/oped_2004/oped_2004_0928.html
 
 
 
6 Only seven states have methods by which they choose pollworkers that do not either require a political 
party affiliation, or give preference to the nominees of political parties.  Those states are: California, 
Connecticut, the District of Columbia, Florida, Georgia, Mississippi, and Nevada. 
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are insufficient numbers of party members available to serve.  In a vast majority of 
states, the college pollworker program might have to work with the political parties to 
get students nominated for positions.  This requirement could be a problem for some 
colleges and universities that prefer to not be involved in a partisan process. 

 
Term Requirements:  Twenty-three states have term requirements, ranging between 
one and four years, that might be very difficult for college students to complete.  It is 
unclear how assiduously these terms are enforced.  Wisconsin, with a two year term, 
explicitly states that pollworkers “shall serve at every election in the ward during 
their term of office.” Wis. Stat. § 7.30(6) (a).  Some states appear to interpret the 
terms as the period of time during which the pollworker is certified, but do not expect 
the pollworker to be available for every election during their term.  Certain states 
have a practice of sending out notices to certified election workers to see if they are 
available for an election. Pennsylvania is the only state where the poll judges and 
inspectors are elected for four year terms.  Those elected officials in turn appoint 
clerks and machine operators on an election-by-election basis.   

 
A number of states have terms only for the pollworkers in positions of highest 
authority, and appoint workers with less authority for each election.  This would 
provide a role for college pollworkers, but unfortunately they might be relegated to 
less interesting work. 

 
Additional Hurdles for College Pollworker Programs to Overcome 

 
No National Elections. There is naturally more excitement on campuses about 
national elections, especially a presidential election, than local and state elections. It 
is easier to recruit students as pollworkers when they are engaged in the political 
drama of a presidential race.  
 
Election officials want pollworkers to work multiple elections. Jurisdictions 
generally prefer training workers whom they will be able to use over and over. 
Students are seen as one-shot workers or, at best, providing a maximum of four years 
of service and are thus less worth the recruitment and training investment.  
Jurisdictions also generally prefer to have workers who can work both the primary 
and the general elections. Some states have primaries when students are not on 
campus.  
 
Major Time Commitment.  Most students name time commitment as the biggest 
hurdle to being a pollworker. They worry about missing classes, work, and, in some 
cases, childcare. The 12 or more hours commitment on Election Day is too much to 
handle.  Although not yet widely tested, most students welcome the option to split 
shifts.  They believe only having to serve a half day will increase participation.  
Jurisdictions that permit split shifts may want to consider pitching this to students. 
 
Conflicting Schedules. Students will often miss multiple classes by serving as a 
pollworker. They need to be assured of an excused absence by their professors and 
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that they will not be penalized for missing their classes. The best solution is to get 
faculty cooperation at the onset.  
 
Faculty Cooperation.  Offering class credit or service learning opportunities is a 
great way to encourage students to volunteer as pollworkers. However, this takes time 
and effort on the part of faculty who may not welcome the additional work. Give 
them plenty of lead time so they can integrate the credit or assignment into their 
curriculum before classes begin. Make sure they know there is someone else on 
campus who can be the trouble shooter and liaison with election officials so when a 
student has a problem, the faculty member doesn’t feel burdened trying to solve it.  
 
Political Party Buy-in. Some states require political parties to recruit, select, and 
place pollworkers. Parties may be resistant to using new people with whom they are 
unfamiliar.  They prefer local people who have been part of the political system for 
years. Schools have successfully recruited students only to find the local political 
parties were not necessarily interested in placing them all at polling sites.  Buy-in 
from local and state political parties is extremely important in these situations. 
Typically, by the week before elections, if the parties haven’t filled all pollworker 
positions, then the election jurisdiction can fill them.  
 
Want to Work with Friends. Many students want to work with friends. Their 
reasons are varied: they prefer the social aspect of working with a friend; they don’t 
want to spend 12 hours with strangers; or they are too intimidated to go alone. They 
believe signing up in pairs would be an attractive option. Being asked to work by a 
friend can also be a big incentive. Some jurisdictions have found that if friends were 
not placed together at the same precinct, they both dropped out. However, many 
election jurisdictions don’t want to place students with friends because they fear the 
students will not pay attention to the job.  They also want to have experienced 
workers overseeing new workers.   

 
No Shows. As a group, college students are perceived to be unreliable, and some 
experiences indicate they have a higher no-show rate than the general population. To 
counteract this hurdle, programs must emphasize the importance of the commitment 
and help students fulfill their commitment through frequent reminders. 
 
Transportation. Students frequently do not have cars, and if public transportation is 
not available, they need help getting to and from their poll assignment. A 45-minute 
commute at 5:30 am can be a major disincentive to showing up.  

 
Tracking Student Participation/Verifying Which Students Worked on Election 
Day. If you are providing extra credit or it is required for a class, you need a reliable 
method of confirming that a student worked. Students should get a “proof of service” 
form signed by the polling site leader and the election jurisdiction should provide a 
list of student pollworkers to the school as soon as possible.  
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Effective Strategies for Pollworker Recruitment, Retention and Training 
Testimony for the Public Meeting May 25, 2006 

 
Speakers: 
 
- Scott Lansell, Senior Director of Programs & Strategic Operations, IFES 
- Jennifer Collins-Foley, President, The Pollworker Institute (PI) 
- Kay Maxwell, Chair, League of Women Voters 
 
Thank you all for allowing us to share what we hope you will see as an exciting, useful, 
and important tool which has been developed under funding from the U.S. Election 
Assistance Commission (EAC).  Before we delve into our approach, we commend those 
who understand how valuable pollworkers are in the democratic process we hold so 
dear in the United States.  This cadre of committed citizens are too often forgotten as 
they serve in their role in our elections.  We would like to thank them first and foremost 
for their important role and hope that the outcome of our work can assist election 
practitioners into the future in meeting – and exceeding – the demands that are placed 
upon them throughout the year – every year. 
 
I. THE TEAM 
 
In September 2005 IFES (formerly known and the International Foundation for Election 
Systems) was awarded a 15-month applied research contract by the U.S. Election 
assistance Commission (EAC.) Key tasks included conducting a series of focus groups 
with election officials, pollworkers and the general public; compiling current practices and 
strategies and applicable state laws; developing a practical “how-to” guidebook on 
strategies for the recruitment, training and retention of pollworkers; and testing the 
document in pilot programs this Fall.  In partnership with The Pollworker Institute (PI) 
and the League of Women Voters Education Fund,  IFES is now delivering a key 
deliverable of the contract, Version 1.0 of the “Guidebook: Effective Strategies for 
Pollworker Recruiting, Retention and Training” to the EAC, the EAC Advisory and 
Standards Boards and the general public. We would like to share with the Commission 
today a summary of the methodology used to compile the guidebook as well as some 
key elements that will be tested in the pilot programs and refined in coming months by 
further analysis and discussions with practitioners.  
 
A. IFES 
 

Testimony by Scott Lansell, Senior Director of Programs and Strategic 
Operations, IFES, and Jennifer Collins-Foley, President, The Pollworker 
Institute. 
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Established in 1987 as a non-governmental, non-partisan, non-profit organization, IFES 
has provided assistance to promote elections, the rule of law, civil society and good 
governance in more than 100 countries, including the United States. IFES provides 
comprehensive assistance in election planning and administration, election law review 
and analysis and voter and civic education. Headquartered in Washington, D.C., with 
offices in more than 25 countries, IFES specializes in pre-election technical 
assessments, pollworker training programs, and election equipment and commodities 
procurements. 
 
Since 2002, IFES has assisted more than a dozen jurisdictions to enhance and 
strengthen their election planning and administration, ensure HAVA compliance and 
advise on changes in election law. With almost 20 years’ experience in election 
assistance, IFES has carried out dozens of on-site technical assistance programs, 
technical assessments, poll-worker training programs, equipment and commodity 
procurements, and voter and civic education programs. IFES experts from nearly every 
State stand ready to help America’s election administrators meet the challenges ahead.   
 
B. The Pollworker Institute (PI) 
 
The Pollworker Institute, a non-profit organization begun in 2005, is devoted to studying 
and providing strategies for improving the nation’s pollworker programs. The Pollworker 
Institute offers an integrated approach to improving Election Day operations at the polls, 
including:  
 
 Conducting applied research on effective strategies for pollworker recruitment, 

training and retention; 
 
 Providing technical assistance to jurisdictions, including revising manuals, creating 

pollworker evaluation programs, training the trainers, implementing new recruitment 
programs and training methods; and 

 
 Developing model programs and strategies. 

 
 
C. The League of Women Voters Education Fund 
 
Testimony by the League Of Women Voters Before the Election Assistance 
Commission, Presented By Kay J. Maxwell, Chair; May 25, 2006 
 
Thank you for inviting the League of Women Voters to discuss its findings on poll worker 
recruitment, training and retention.   
 
This project is the first national effort to research effective strategies and current 
practices for pollworker recruitment, retention and training.  In conjunction with IFES and 
the Pollworker Institute (PI), the League conducted 19 focus groups in six states and the 
District of Columbia.  They included election officials; current poll workers; registered 
voters not currently serving as poll workers; and employers, civic organizations and 
groups in a position to impact the participation of potential pollworkers.  In-depth 
interviews were conducted to supplement the focus group findings. 
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The goals were to identify successful strategies in the recruitment, training and retention 
of poll workers, and to underscore “potential pitfalls when replicating and adapting” these 
strategies. 
 
It is important to note that our central findings are drawn from focus groups.  Unlike data 
gathered from surveys, focus groups produce qualitative data and cannot be generalized 
to the communities involved or the public at large.  The findings represent what focus 
group participants related to the researchers.  We, therefore, caution that it would be 
premature to apply these findings more broadly without additional work. 
 
Key Findings 
Our key findings are grouped into general practices that can be applied to the whole 
system of pollworker recruitment, retention and training, and specific practices applicable 
to the individual areas of pollworker recruitment; training; and retention.  In my remarks 
this morning I will highlight one key recommendation in each area.  However, our report 
submitted to the EAC includes a detailed description of all our findings, as well as the 
methodology employed. 
 
Overview 
Let me first share with you some general conclusions from this phase of the research. 
 
1. Of the various focus groups, those including elections officials garnered the 
richest information.  A major discovery from this population was that poll worker 
recruitment, training and retention are all primarily constrained by shoe-string budgets, 
limited staff and a system that historically had little need for change. 
2. The most important theme is - there is no “magic bullet.”  There is no one-size-
fits-all solution for every jurisdiction or for reaching out to every population.  We did, 
however, find numerous practices that can be useful. 
 
A.  Our first group of findings suggests that the whole system - poll worker recruitment, 
training and retention processes - would benefit from the application of several practices. 
 
One important step to take is to share information across jurisdictions.  It is clear that 
many jurisdictions are implementing innovative management practices, but officials do 
not have robust mechanisms for sharing their experiences with election officials across 
the country.  Officials are too busy and resource strapped to learn what others are doing. 
 
B.  Our second set of findings applies to the pollworker recruitment processes.   
 
We found that officials need to make it easy, tell them often and know the community’s 
needs.  Jurisdictions should use as many different recruitment methods as their offices 
can support and make it easy for potential pollworkers to participate.  A systematic 
approach is required:  a careful assessment plan should be created not only to employ 
various recruiting methods, but also to track those most successful. 
 
C.  The third group of findings suggests that training programs would specifically benefit 
by trying a number of different and unique practices: 
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It was clear that the application of required but flexible training opportunities does have 
an impact.  While training is not currently required in every jurisdiction, changes in 
election administration practices will likely result in more demanding training 
requirements from more jurisdictions.  Providing potential pollworkers with different 
training options is preferred. 
 
D.  And finally, our fourth group of findings suggests that pollworker retention processes 
would specifically benefit from the following significant recommendation. 
 
We found that timely payment and personal touches are vital.   The best way to retain 
poll workers is to pay them on time.  This sentiment was expressed by elections officials 
and poll workers in all jurisdictions.  They also indicated that pollworkers are motivated 
by the people side of the electoral process and appreciate a personal thank you and 
other personal interactions with elections officials.  
 
Conclusion 
 
The League of Women Voters applauds the Election Assistance Commission for 
addressing important election systems issues.  All voters should expect and experience 
a fair, well run polling place operation.  This pollworker research will assist in the effort to 
ensure that this is the case.  
 
II. Approach and Methodology 
 
Inside the elections community there is a tremendous wealth of experience and 
expertise in how to recruit, train and retain the best possible pollworkers.  Over the 
years, election officials have devised innovative and resourceful methods for meeting the 
challenge of staffing polls on Election Day.  The limitations of time and resources, 
however, have hampered efforts to share this expertise more widely throughout the 
elections world.  The authors of the Guidebook compiled and analyzed hundreds of field-
tested practices and strategies with the objective of making these tools more widely 
available. 
 
A. Gathering Field-tested Practices. Many practices recommended in the 
Guidebook have been tested in the field.  Likewise the tools, tips and case studies are 
derived from the practical experience of election professionals.  As such, the contents of 
the Guidebook are grounded in the realities of current election administration – a world 
of scant time and money, political and partisan controversy and intense public scrutiny. 
 
§ Early on in the project it was decided that the most effective format for the 
Guidebook would be similar to a recipe book, from which stakeholders can identify and 
choose ideas and models as needed for adaptation in his or her jurisdiction. Just as 
cook books offer options varying from “For 2 on a Budget” and “Hosting a Holiday Dinner 
for 50,” the authors of the Guidebook collected models and samples from large and 
small jurisdictions; jurisdictions which have already transitioned to a new voting system 
and those which have yet to; jurisdictions which are experiencing a crisis in recruiting a 
sufficient number of pollworkers to serve and those striving to recruit the best possible 
pollworkers to serve voters for their community.  
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§ In seeking to tap the expertise of elections officials, the authors of this guidebook 
relied on at least three important sources.  The efforts of the Elections Center’s 
Professional Practices program, National Association of Counties (NACo) Achievement 
Awards and the EAC’s Best Practices in Election Administration in compiling “best 
practices” in the area of pollworker management provided a valuable fund of practices 
and methods.   
 
§ The authors also relied heavily on a nationwide survey of local election officials 
conducted by the National Association of Counties (NACo), the Election Center and the 
International Association of County Recorders, Election Officials and Treasurers 
(IACREOT).  The survey provided a benchmark of current practices in the area of 
recruitment, training and retention.  The survey also provided important leads, guiding 
the authors to those election officials who are actively raising the standards for 
pollworker administration with new programs and approaches.   
 
§ In addition to researching current and successful practices nationwide, the 
authors sought to gain a better, more complete understanding of the constraints on 
pollworker programs.   
 
§ Focus Groups. The League of Women Voters conducted focus groups across the 
country with election officials, pollworkers, the general public and stakeholders.  The 
final report provided a nuanced picture of the challenges facing election officials.  At the 
same time, the focus group report provided an important perspective on the motivations 
for serving and potential strategies for reaching key audiences with effective recruitment 
messages.  
 
§ Impact of State Laws. The authors were also mindful of the complications 
imposed by myriad state laws governing who may serve at the polls.  The compendium 
of state requirements compiled and verified jointly by Cleveland State University and 
IFES, offers a framework for understanding the legal limitations in many states. 
 
§ Outside Perspectives. Finally, the members of the EAC Working Group and other 
expert stakeholders brought important outside perspectives.  In particular, the research, 
chapters on training and chapters on serving voters with disabilities have benefited 
enormously from the insights and critiques of Working Group members and other 
experts.   
 
B. Compiling a Variety of Models. The description of each practice and tool in the 
Guidebook is based primarily on conversations and interviews with election officials 
about their programs.  Wherever possible, the authors tried to speak with election 
officials from both large and small jurisdictions.  The models presented are “hybrids,” 
merging common and universal elements from a variety of specific, individual models. 
 
Interviews with practitioners covered practical details such as the amount of staff time 
required, the cost, the resources needed – vital information for any election official 
considering implementing a new program or enhancing a current one. 
 
C. Providing a Framework for Evaluating Practices and Tools. The authors have 
sought to develop criteria for evaluating the effectiveness of any given strategy in 
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consultation with election officials.  The team had developed an initial set of three criteria 
for evaluating specific practices:  1) is the practice sustainable? 2) is the practice 
measurable? 3) is the practice replicable?  We hope that the criteria will provide a useful 
framework for people to evaluate programs.  The Team continues to gauge the political 
will necessary to implement any given the project, whether they had quantified the costs 
and the benefits, and the level of risk involved.  The effort to evaluate the effectiveness 
of any given practice is limited by a lack of data on results.  We learned from the NACo 
survey of its members, few jurisdictions track the success of recruitment from particular 
methods; even fewer attempt to evaluate the effectiveness of the training. Nevertheless, 
we believe providing even limited information about the measurability, sustainability and 
replicability of these practices will greatly enhance the usefulness of the Guidebook for 
individual users.   
 
Looking to the future, the success of the Guidebook could be tested by conducting 
another survey, asking the same questions posed by the NACo survey.  Wider use of 
these practices – in particular the training techniques – would indicate that the 
guidebook serves as a benchmark on current practices.  
 
III. OUTREACH, FEEDBACK, & CONSULTATIVE VENUES AND TOOLS 
 
A. EAC Working Groups 
 
IFES-PI developed, coordinated, and facilitated two working group meetings held over 
four (4) days advising the project team.  IFES-PI identified a senior cadre of professions 
to serve on the project Working Groups all of which are considered experts in the fields 
of elections, voter advocacy, or training and had other experience deemed relevant that 
would assist in the administration of this project. The IFES-PI Working Group members 
were selected in consultation with the EAC.  Individuals serving on the IFES-PI Working 
Groups included three local election directors; one state election director; a 
representative of a national advocacy organization; a well-known representative of the 
academic/research world; and a recognized expert in adult learning and training. 
 
B. Discussion Roundtables and Review of Literature 
 
Over the past few months, IFES-PI have gathered together stakeholders and advocates 
in discussion to further advance the knowledge base and external perspective of the 
team.  As of this writing, discussion roundtables have included: 
 
1. Interview with Election Training Experts:  Team Consultants interviewed key 
opinion leaders and trainers from the election community regarding popular training 
techniques and the potential of Adult Learning applications in pollworker training. They 
provided many suggestions for follow up with specific jurisdictions with interesting 
models and practices. 
 
2. Volunteerism Roundtable: While the team recognizes that pollworkers are a 
unique type of “volunteer,” a roundtable was conducted with national and regional 
experts on volunteerism. Experts provided valuable information including the fact that 
adults are increasingly looking to episodic opportunities to volunteer rather than long-
term; that successful messages to volunteers must be specific (who is needed, how 
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many are needed, where, when and whether a stipend in included) and that appeals to 
“assist your community” resonate more strongly than more appeals such as “we need 
you” (i.e., appeals to serve the election official.)  
 
3. Roundtable on Pollworkers with Disabilities:   IFES-PI staff and consultants’ 
efforts benefited from a roundtable of advocacy experts to discuss several Chapters 
within the Guidebook and focus on strategies for recruiting pollworkers with disabilities 
and for strategies for including accessibility issues in to pollworker training.  
 
4. Review of Literature. IFES-PI benefited from the work of an academic professional 
who compiled and analyzed literature on pollworker issues, particularly in this year of 
critical HAVA implementation and piloting new voting system in Primary elections. The 
review revealed that while there is an increasing recognition of the importance of 
pollworkers to successful elections, there is also significant discussion of the costs of 
pollworkers. There appears to be a resulting “drum beat” urging stakeholders toward 
vote-by-mail and Voting Centers without assessing the costs of those to the current in-
person, neighborhood-based culture of U.S. elections. 
 
C. NACo Survey of Members 
 
The IFES-PI team worked extensively with the National Association of Counties (NACO) 
on NACO’s survey of 3,000 counties on issues related to pollworkers.  IFES-PI Team 
members assisted in facilitating The Election Center and IACREOT as survey partners, 
hoping that their endorsement would encourage greater participation. The survey was e-
mailed to NACo Members on March 20.  As of this writing, more than 375 jurisdictions 
have responded. The survey responses are already proving invaluable to the 
development of the Guidebook substance and discussion of what the challenges and 
possible solutions might be.  A detailed analysis and summary are now under 
development by NACo. 
 
D. Pilot Programs 
 
The IFES-PI pilot programs will be key to ensuring the manual’s usefulness and will yield 
valuable information about the strategies and models recommended.  Moreover, pilot 
programs will allow researchers an ideal opportunity to test the impact of specific 
recruitment and training methods.   
 
Now that the EAC and IFES-PI have selected the pilot locations, we will now carry out 
this task during the summer of 2006 by: 
 

• Developing and finalizing agreements (memoranda of understanding) with all 
partners 

• Working with partners to develop a timeline for each project 
• Working with partners to develop and carry out recruitment plans 
• Conducting training workshops for election official training staff 
• Monitoring training  
• Monitoring Election Day activities 
• Conducting post-Election survey of all participants 
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Testimony by Scott Lansell, Senior Director of Programs and Strategic 
Operations, IFES, and Jennifer Collins-Foley, President, The Pollworker 
Institute. 
 

8

In consultation with the EAC, IFES-PI selected jurisdictions which attempted to represent 
the diversity of the country; diversity in size; in voting systems; in language-assistance 
requirements.  Selected sites include jurisdictions in Hamilton County, OH; City of 
Milwaukee, WI; and Santa Fe, NM. 
 

IV. Conclusion 
 
Once again we would like to thank the EAC for its progressive approach allowing 
election practitioners to research and share successful practices through this contract.  
The IFES-led Team also wishes to acknowledge the significant number of election 
professionals, adult learning specialists, and policy advocates who have offered their 
time, feedback, and guidance the past few months.  We cannot thank them enough for 
their candid and very positive input thus far received from these core stakeholders.  This 
cadre of respected individuals have both formally and informally shared with us how 
invaluable this tool will be and how important it is to ensure a wide dissemination.  All 
have underscored the importance of affording this Guidebook the ability to become a 
“living tool” for election workers across the county allowing users to build upon it into the 
future.  As has been shared by the EAC, the Team had the honor to present the draft 
Guidebook, our approach, and research with the EAC Standards and Advisory Boards 
earlier this week and will continue to solicit ideas and approaches on its wide 
dissemination once finalized.  We very much look forward to sharing these 
recommendations with the EAC to keep this a living tool and ensure that it is in the 
hands of new and veteran election officials. It is our hope that practitioners will not have 
to reinvent the wheel each election and allow the Guidebook to assist those who seek 
effective and proven strategies for improving, adapting and evaluating their pollworker 
programs. 
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 From: "Moninger, Linda" <lemoninger     *     essvote.com> 
 To: "'pammie_k2003     *     yahoo.com'" <pammie_k2003     *     yahoo.com>,  "'cepling     *     
boonecountywv.net'" <cepling     *     boonecountywv.net>,  "'madamclerk1     *     aol.com'" <madamclerk1     *     aol.com>, 
 "'mmiller2     *     cabellcountyclerk.org'" <mmiller2     *     cabellcountyclerk.org>,  "'rkirby72     *     hotmail.com'" <rkirby72     *     
hotmail.com>,  "'claycoclerk     *     hotmail.co'" <claycoclerk     *     hotmail.co>,  "'doddcoclerk3     *     yahoo.com'" 
<doddcoclerk3     *     yahoo.com>,  "'keholliday     *     rocketmail.com'" <keholliday     *     rocketmail.com>,  "'bjmclerk     
*     yahoo.com'" <bjmclerk     *     yahoo.com>, "'kwik5945     *     hotmail.com'" <kwik5945     *     hotmail.com>, "'slinkcoclk     *     
yahoo.com'" <slinkcoclk     *     yahoo.com>,  "'estraight     *     hancockcountywv.org'" <estraight     *     hancockcountywv.org>, 
 "'elyhdyclerk     *     court.state.wv.is'" <elyhdyclerk     *     court.state.wv.is>,  "'sthomas     *     harrisoncountywv.com'" 
<sthomas     *     harrisoncountywv.com>,  "'countyclerk     *     jacksoncountywv.com'" <countyclerk     *     
jacksoncountywv.com>,  "'jwaybright     *     yahoo.com'" <jwaybright     *     yahoo.com>, "'clerkjeff     *     yahoo.com'" <clerkjeff     
*     yahoo.com>, "'veramccormick     *     kanawha.us'" <veramccormick     *     kanawha.us>, "'csrowanlcc     *     aol.com'" <csrowanlcc     
*     aol.com>,  "'ktoppins     *     co.lincoln.wv.us'" <ktoppins     *     co.lincoln.wv.us>,  "'kurlzontop     *     yahoo.com'" <kurlzontop     
*     yahoo.com>,  "'carriemenas     *     hotmail.com'" <carriemenas     *     hotmail.com>,  "'coclerk     *     stratuswave.net'" <coclerk     
*     stratuswave.net>,  "'masoncoclerk     *     eurekanet.com'" <masoncoclerk     *     eurekanet.com>,  "'am970wwyo     *     
hotmail.com'" <am970wwyo     *     hotmail.com>,  "'rbrowning     *     mingocountywv.com'" <rbrowning     *     mingocountywv.com>, 
 "'moncoclerk     *     yahoo.com'" <moncoclerk     *     yahoo.com>,  "'monroeclerk     *     inetone.net'" <monroeclerk     *     
inetone.net>,  "'morgancountyclerk     *     hotmail.com'" <morgancountyclerk     *     hotmail.com>,  "'countyclerk     *     
hotmail.com'" <countyclerk     *     hotmail.com>,  "'ohiocomm     *     aol.com'" <ohiocomm     *     aol.com>, "'pdunbrack     *     
emailwv.com'" <pdunbrack     *     emailwv.com>, "'nlreckart     *     hotmail.com'" <nlreckart     *     hotmail.com>, "'lennis     *     
raleighcounty.com'" <lennis     *     raleighcounty.com>, "'sjscott     *     clerk.state.wv.us'" <sjscott     *     clerk.state.wv.us>, "'jcasto     *     
secretary.state.WV.US'" <jcasto     *     secretary.state.WV.US>, "'summersclerk     *     hotmail.com'" <summersclerk     *     
hotmail.com>, "'tuckerco     *     frontiernet.net'" <tuckerco     *     frontiernet.net>, "'tylerco     *     clerk.state.wv.us'" <tylerco     *     
clerk.state.wv.us>, "'dtwilfong     *     upshurcounty.org'" <dtwilfong     *     upshurcounty.org>, "'jdenbigh     *     casto-harris.com'" 
<jdenbigh     *     casto-harris.com>, "'wayneco     *     citynet.net'" <wayneco     *     citynet.net>, "'webstercoclerk     *     frontiernet.net'" 
<webstercoclerk     *     frontiernet.net>, "'jamiesixclerk     *     yahoo.com'" <jamiesixclerk     *     yahoo.com> 
 Subject: FW: West Virginia Clients, Important Info for the November Electi on required  
 Date sent: Wed, 19 Jul 2006 18:00:23 -0500 
 Copies to: "Wesley, Wil" <wgwesley     *     essvote.com>, Christie  <granny     *     casto-harris.com>, dcline     *     
casto-harris.com, Don McMillan <dmcmillan     *     casto-harris.com>, Joe Wilson jwilson     *     casto-harris.com 
 
West Virginia Clients;  
 
November will be here before we know it. I have attached to this e-mail our Pre-Election Questionnaire for 
the November General Election. Please complete this form and send it back to me by Friday, July 28th. If 
you have any questions concerning this form let me know.   
 
Thank You 
Linda Moninger  
ES&S CSR 
877-377-8683 ext. 1321 
FAX: 402-970-1285 
11208 John Galt Boulevard 
Omaha, Nebraska 68137 
 <mailto:lemoninger     *     essvote.com> lemoninger     *     essvote.com  
Visit the ES&S online supply store at http://www.essvote.com/supplyshop3/ 
  
<< 2006 New Questionnaire1.xls >> 
 
 
*    *    *   *    * 
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ERM ERS AERO Accumulator None

Ballot Layout Unity Online Printing Coding Audio Files (iVotronic)

      

Phone Number:

Phone Number:

***If you are NOT using ES&S for layout or printing fill out the information below****

***Please include approximate ballot quantities if ES&S is printing your ballots***

County/Municipality:

Billing 
Address:

West Virginia State:

Early Vote Date:

Type of Election:November 7th, 2006

Public/L&A or Pre-Test:

Check if new contact

Candidate 
Certification Date:

Phone Number:

Election Date:

ES&S Services Required (Please check all boxes that apply)

Equipment/Software

Date Absentees 
Needed at County:

Please indicate how many machines you will be using in the box provided:

iVotronic550 650

Contact for only this election Primary Contact:

Fax Number:

Shipping 
Address:

Pre-Election Questionnaire
**Please complete a questionnaire for each election 6 months prior to the election date**

E-mail, fax or mail the completed form to:
E-mail Address:

Mail:  Election Systems & Software, Attn: Customer Service
11208 John Galt Blvd, Omaha  NE  68137

FAX - 402-970-1285

Customer Information

Tape (315/115)

ES&S AutoMark

Disk (115/315)

Votronic

V2000

IIIP - Eagle IIIP

Number of Precincts:

Other (list type):IVC

What reporting software will you be using for this election?  

Time Polls Open/Close:

Registered Voters:

E-mail Address:

Casti & Harris Ballot Printing by: 

Casto & Harris Ballot Layout by: 

 

115 315

100 150

Election Services Information
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Election Date: County/Municipality:  State:

 

Number of ES&S Personnel Requested:

Procedural Guidance(Please list the type of guidance you will need):

Operate ES&S Equipment (Please list the ES&S Equipment you would like support on):

Election Official Signature/Name:

Operate ES&S Software (Please list the ES&S Software you will need support on: 

 

 

Date ES&S Personnel should arrive:

Public, L&A or Pre-Test Support Date:

NO - Site Support is not required for this election

Additonal Comments:

IF YES, please completed the information below sw we know exactly what tasks you would like your Support 
Representative to perfom:

Purchase Order # (if required):   

Site Support Request Form

***Additional charges may be assessed if the public test is scheduled prior to the three days alloted for site support.***

 Yes - Schedule my county for Site Support - Covered Under State Agreement  

ES&S offers On-Site Support for all of our tabluation customers.  On-Site Support provides a trained representative 
who can assist with procedural guidance and scanner and /or sofware operation.  Requests for On-Site Support 
should be received by ES&S no later then 30 days prior to your scheduled election. The cost for Site Support is 
$3900.00. Site Support person will arrive the day before the election and leave the day after. The Requests received 
less than 30 days prior to the election may be priced significantly higher.  It is not the responsibility of the Site Support 
Personnel to repair the equipment. If you have a technical issue the support person will contact the technicians in the 
appropriate s pport office
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From: "Hansen, Janahn" <jjhansen     *     essvote.com> 
 To: "'keholliday     *     rocketmail.com'" <keholliday     *     rocketmail.com> 
 Subject: ES&S Printer Upgrade - Fayette County WV 
 Date sent: Tue, 1 Aug 2006 12:49:41 -0500  
 Copies to: "'ajbrown     *     wvsos.com'" <ajbrown     *     wvsos.com>, "'jwilliams     *     
wvsos.com'" <jwilliams     *     wvsos.com>, "Nelson, Matt" menelson     *     essvote.com 
 
Mr. Holliday, 
 
Per our earlier phone conversation, ES&S is scheduled to provide printer upgrade maintenance for Fayette 
County WV on Friday, August 18, 2006  
 
Please let me know if you have any questions.  
 
Thank you  
 
Janahn Hansen 
Election Systems & Software 
402-938-1305 
Fax  402-970-1291 
 
  
 
 
 
*    *    *   *    * 
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From: "John Denbigh" <jdenbigh     *     casto-harris.com> 
 To: "'Kelvin Holiday'" <keholliday     *     rocketmail.com> 
 Subject: PEB programming request 
 Date sent: Tue, 15 Aug 2006 15:11:10 -0500 
 
Please complete the attached list as soon as possible and return it to Casto & Harris.  We are attaching a 
PDF format and also an Excel spreadsheet file if you have Excel and prefer to complete the form in Excel.  
 
We need to know how many devices you plan to send to each precinct (we will program one flash card per 
device).  Also, we need to know how many PEBs you want programmed for each precinct. 
 
In addition to the precinct information, we need to know how many early voting/absentee/one stop PEBs to 
prepare. 
 
Again, this information is critical so return it to us as soon as you can. 
 
<< Untitled[2].pdf >> 
<< West Virginia Refresher Schedule(1).xls >> 
 
Thanks, 
John 
 
John Denbigh 
Casto & Harris, Inc. 
PO Box 189 
109 Market Street 
Spencer, WV 25276 
(304) 927-2222 
Fax: (304) 927-2236 
www.casto-harris.com 
 
*    *    *   *    * 
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West Virginia
ELECTION REFRESHER TRAINING CALENDAR

September

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

4 5 6 7 8 9

10 11 12 13 14 15 16
 

17 18 19 20 21 22 23
Week One Set Up Session A   Session B Session C Session D

The Capitol Conference Center

Set Up 
ES&S 
Staff   
Only

8:30a - 11:30a 8:30a - 11:30a 8:00a - 11:00a 8:30a - 10:00a
"The Coyle Room" iVotronic Ops. iVotronic Ops. iVotronic Ops. AutoMARK Ops.

815 Lee Street Refresher Refresher Refresher Refresher
Charleston, WV  25301

Contact: Mr. David Simpson 11:00a - 12:00p 10:00a - 12:00p
(304) 344-2246 M650 Ops M100 Ops.

Refresher Refresher
Hotel Suggestion:

Holiday Inn Charleston House 1:00p - 3:30p 1:00p - 3:30p 1:00p - 3:30p 1:00p - 3:30p
600 Kanawha Boulevard East ERM Refresher ERM Refresher ERM Refresher ERM Refresher

Charleston, WV  25301
(304) 344-4092 3:45p - 5:00p 3:45p - 5:00p 3:45p - 5:00p 3:45p - 5:00p

Process Review Process Review Process Review Process Review
Sleeping Room Rate: $89.95/night ($77w/disc) 24 25 26 27 28 29 30

Week Two  Session E Session F Session G Session H Session I
The Capitol Conference Center 8:30a - 11:30a 8:30a - 11:30a 8:00a - 11:00a 8:00a - 11:00a 8:30a - 10:00a

"The Coyle Room" iVotronic Ops. iVotronic Ops. iVotronic Ops. iVotronic Ops. AutoMARK Ops.
815 Lee Street Refresher Refresher Refresher Refresher Refresher

Charleston, WV  25301
Contact: Mr. David Simpson 11:00 - 12:00 11:00 - 12:00 10:00 - 12:00

(304) 344-2246 M650 Ops M650 Ops. M100 Ops.
Refresher Refresher Refresher

Hotel Suggestion:
Holiday Inn Charleston House 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30
600 Kanawha Boulevard East ERM Refresher ERM Refresher ERM Refresher ERM Refresher ERM Refresher

Charleston, WV  25301
(304) 344-4092

3:45 - 5:00 3:45 - 5:00 3:45 - 5:00 3:45 - 5:00 3:45 - 5:00
Sleeping Room Rate: $89.95/night ($77w/disc) Process Review Process Review Process Review Process Review Process Review- 

Fr
om

 B
la

ck
 B

ox
 V

ot
in

g 
Do

cu
me

nt
 A

rc
hi

ve
s 

-



From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S Now Offers Braille Voter Instruction Cards 
 Date sent: Tue, 15 Aug 2006 09:36:29 -0500 
Braille Voter Instruction Cards 
   
The federal Help America Vote Act of 2002 (HAVA) requires voting systems to, “…be accessible for 
individuals with disabilities…” and requires, “…at least one direct recording electronic voting system or other 
voting system equipped for individuals with disabilities at each polling place…”  
  
To help fulfill this requirement, Election Systems & Software now offers “How To” voter education materials, 
printed in Braille, that provide detailed, step-by-step explanations of how to use the audio ballot functions of 
the ES&S AutoMARK™ or the iVotronic™ Touch Screen Voting System.  ES&S recommends one Braille 
instruction card per precinct to help assist voters with disabilities.  The cost to order is $10 per Braille 
instruction card plus shipping and handling.   
  
For more information about purchasing ES&S’ “How To” cards, please contact, Angela Cihacek, Marketing 
Coordinator, 402-970-1217 or communications     *     essvote.com <mailto:communications     *     
essvote.com>  
 
 
*    *    *   *    * 
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From: Greenhalgh, Gary [mailto:ggreenhalgh     *     essvote.com]  
Sent: Sunday, August 27, 2006 5:11 PM 
To: 'jdenbigh     *     casto-harris.com'; 'dcline     *     casto-harris.com' 
Subject: Site support requests for the November, 2006 general election 
Importance: High 
 
 
While at the recent meeting with the SOS staff, Danny Cline noted that he would be glad to forward the 
attached note to all 55 WV counties. If possible, would you send this on Monday morning the 28th? In the 
letter, it states that all requests for site support have to go thru Jane. We need to make final plans by COB 
September 1, 2006. Thanks, John! 
 
<< Site Support.doc >> 
 
 
*    *    *   *    * 
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August 28, 2006 
 
Dear County Clerk: 
 
Election Systems and Software is sending this last notice to any county in West Virginia that 
would like site support for the upcoming November 7th, 2006 General Election.  The costs 
are as follows: 
 
Election Day: $3900.00  This cost includes a fully trained site support specialist for 
Monday, Tuesday (Election Day) and Wednesday (These days may not be split).  The site 
support person will report to you on Monday morning, assist you for the entire Election Day 
and evening, and will work with you on Wednesday to finalize your “unofficial” election 
results. 
                                                                                     
Public Testing: $1300.00 per day.  The site support person will assist you with public 
testing of your equipment and software. 
 
Official Canvass: $1300.00 per day. The site support person will assist you with your 
official canvass functions.  Remember, to make maximum use of this person’s time, it is 
essential that you have all of your provisional ballots reconciled and ready to be tallied. 
 
If you need any of these different types of support you must email your request to: Jane 
Greenhalgh, State Project Manager at jbgreenhalgh@essvote.com no later than Friday, 
September 1st.  After Friday, ES&S will not be able to provide any site support. 
 
If you have any questions regarding any of these different site supports please call Jane at: 
304-218-8047 or 703-307-7590. 
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 From: "John Denbigh" <jdenbigh     *     casto-harris.com> 
 To: <mmiller2     *     cabellcountyclerk.org>, "B. J. Livesay" <gbrctyclerk     *     hotmail.com>, "Beverly Marks" 
<bjmclerk     *     yahoo.com>, "'Brian Wood \(Putnam Co.\)'" <bwood     *     wvnet.edu>, "'Carmen Reynolds \(Roane Co. Deputy\)'" 
<creyn     *     clerk.state.wv.us>, "Carol Haught" <wetzelcounty     *     wvsos.com>, "'Charlie White \(Roane Co.\)'" <cwhite2     *     
clerk.state.wv.us>, <clerkjeff     *     yahoo.com>, "Connie Workman" <claycoclerk     *     hotmail.com>, <countyclerk     *     
hotmail.com>, <countyclerk     *     mineralcountywv.com>, "'Donald Evans \(Monroe Co.\)'" <Monroecounty     *     
wvsos.com>, "'Donald Hicks \(McDowell Co.\)'" <mcdowellcounty     *     wvsos.com>, <dtwilfong     *     
upshurcounty.org>, "'Eleanor Straight \(Hancock Co.\)'" <estraight     *     hancockcountywv.org>, <ewhitependleton     *     
yahoo.com>, "'Glen Adkins \(Logan Co.\)'" <logancounty     *     wvsos.com>, "Greenbrier County Clerk" <christikohler     
*     yahoo.com>, "'Gregg Ely \(Hardy Co.\)'" <hdyclerk     *     court.state.wv.us>, "'Harold Hiser \(Grant Co.\)'" <grantcounty     
*     wvsos.com>, "'Jamie Six'" <countyclerk     *     woodcountywv.com>, "'Jamie Six'" <woodcountyclerk     *     yahoo.com>,
 "'Jan Pest \(Marshall Co.\)'" <JanPest     *     aol.com>, "'Janice Ellifritt Cox \(Doddridge Co.\)'" <doddcoclerk     *     
hotmail.com>, "Jim Hatfield" <redbeamer3     *     hotmail.com>, "'John Jordan \(Braxton Co.\)'" <jdjordan     *     netscape.net>,
 "'John M Denbigh'" <jdenbigh     *     casto- harris.com>, "'John Small \(Berkeley Co.\)'" <berkeleycounty     *     
wvsos.com>, "'Karen Cole \(Cabell Co.\)'" <kcole     *     cabellcountyclerk.org>, "'Kelvin Holiday'" <keholliday     *     
rocketmail.com>, <larrywbarker     *     charter.net>, "Lewis County" <coclk21000     *     yahoo.com>, "Lewis County" 
<csrowanlcc     *     aol.com>, "'Linda Cale \(Tucker Co.\)'" <ssimmons62     *     hotmail.com>, "'Lora Thomas \(Tyler Co.\)'" 
<tylerco     *     clerk.state.wv.us>, "'Mary Beth Merritt \(Summers Co.\)'" <summersclerk     *     hotmail.com>,
 <masoncoclerk     *     eurekanet.com>, "Mike Goode" <mikegoode     *     yahoo.com>, "Mike Oliverio, County Clerk" 
<moncoclerk     *     yahoo.com>, "'Pat Fisher \(Kanawha Co. Deputy\)'" <patfisher     *     kanawha.us>, "'Raleigh Co. \(Betty 
Riffle\)'" <Lennis     *     RaleighCounty.com>, <rkirby72     *     hotmail.com>, "'Robert Pasley \(Wayne Co.\)'" <wayneco     
*     citynet.net>, "Rudolph Jennings" <mccjmd     *     frontiernet.net>, "'Sandra Friel Pocahontas Co.\)'" <sfriel     *     
emailwv.com>, <sgriffith     *     boonecountywv.net>, "'Sharon Link \(Hampshire Co.\)'" <SLINKCOCLK     *     YAHOO.COM>,
 "Sue Morgan" <smorgan_clerk     *     yahoo.com>,"Suellen Calebaugh" <wirtcountycommissin     *     yahoo.com>,
 "'Susan J. Scott \(Ritchie Co.\)'" <sjscott     *     clerk.state.wv.us>, "'Susan Thomas \(Harrison Co.\)'" <sthomas     *     
harrisoncountywv.com>, "'Terry Payne \(Webster Co.\)'" <webstercoclerk     *     frontiernet.net>, "'Toni \(Ohio Co. Deputy\)'" 
<ohiocomm     *     aol.com>, "'Vera McCormick \(Kanawha Co.\)'" <VeraMcCormick     *     kanawha.us> 
 Subject: FW: Site support requests for the November, 2006 general election 
 Date sent: Mon, 28 Aug 2006 09:35:44 -0500 
 
URGENT!  
 
Please see the attached site support request form from ES&S.  If you desire site support for the General 
Election, please contact Jane Greenhalgh per the instructions on the form before September 1. 
 
 
 *    *    *   *    * 
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S: Tips for a Secure Election 
 Date sent: Mon, 28 Aug 2006 09:46:25 -0500 
ES&S Presents: Tips for a Secure Election 
  
With the enactment of the federal Help America Vote Act of 2002, implemented this coming election year, 
jurisdictions across the country face many new challenges, and election security is paramount. 
  
To help jurisdictions prepare for election day, ES&S - the world's largest and most experienced provider of 
total election management solutions – has created a guide entitled, “Tips for a Secure Election.”  
  
This guide includes information on election set-up security, security while preparing for Election Day, 
security during election day, security after polls close, and security after the election. 
  
For more information about ES&S’ “Tips for a Secure Election,” please click on the attached document, or 
www.essvote.com/supplyshop3/ 
<http://www.essvote.com/supplyshop3/> , or call 1-800-247-8683. 
  
 
<< SecureElection.pdf>> 
 
*    *    *   *    * 
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TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

Tips for a Secure Election
May 12, 2006

Election Systems and Software, Inc.
Corporate Headquarters
11208 John Galt Blvd.
Omaha, Nebraska 68137
United States of America
Phone: (402) 593-0101
Toll Free Inside of U.S.: (877) 377-8683
Fax: (402) 593-8107
http://www.essvote.com
Copyright 2006 All Rights Reserved
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TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

© 2006 by Election Systems & Software, 11208 John Galt Blvd., Omaha, NE  68137-2364.
All rights reserved. Printed in the USA
Revisions for version 1.0, ES&S, Omaha, NE 

This manual, as well as the software described in it, is furnished under license and may be used or copied only 
in accordance with the terms of such license. The content of this manual is furnished for informational use 
only, is subject to change without notice, and should not be construed as a commitment by Election Systems & 
Software, Inc. Election Systems & Software, Inc., assumes no responsibility or liability for any errors or 
inaccuracies that may appear in this documentation. Except as permitted by such license, no part of this 
publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means, 
electronic, mechanical, recording, or otherwise, without the prior written permission of Election Systems & 
Software, Inc.

Windows and Windows XP are trademarks of the Microsoft Corporation. All other products mentioned are the 
sole property of their respective manufacturers.
Disclaimer

Election Systems & Software does not extend any warranties by this document. All product 
information and material disclosure contained in this document is furnished subject to the terms and 
conditions of a purchase or lease agreement. The only warranties made by Election Systems & 
Software are contained in such agreements. Users should ensure that the use of this equipment 
complies with all legal or other obligations of their governmental jurisdictions.

Intended Use:

Unity is an all–inclusive software system intended for a broad range of users and multiple equipment 
configurations. Each user is expected to be aware of their jurisdiction’s election equipment/system 
configuration and any specific election requirements, as well as their state and local laws and practices. 
Based on this awareness, each user must determine the Unity software features and options to be selected, 
and the process in which such configuration options are set or enabled. 

Unintended and potentially adverse conditions or consequences could result if the Unity software and 
tabulation systems are not used appropriately. Some of these consequences include, but are not limited to, 
the following:

Inefficient and/or non-productive time may be spent in the coding, configuration, and ballot layout 
processes.

Configuration options may be set that are invalid for a jurisdiction’s election configuration and state or 
local laws and practices.

Configuration options may be set that create invalid format and presentation of the ballot to the voter.

Configuration options may be set that result in invalid, illegal, disabled, modified and/or unintended 
operation and/or process flows of the election system.

Configuration options could be set that may provide confusing, undesirable, incorrect, or omitted 
election results tabulation and reporting.

Consult the Unity system documentation and your ES&S customer representative if you have any questions 
about the proper use of the Unity system.

- 
Fr
om
 B
la
ck
 B
ox
 V
ot
in
g 
Do
cu
me
nt
 A
rc
hi
ve
s 
-



  3

TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

Table of Contents

Chapter 1: Introduction 5
Password Security 5
Physical Security 5
Windows® Application 6
Networks 6
Tabulators 6
Ballots 7

Chapter 2: Election Set-up Security 9
Unity® Software 9

Audit Manager 9
Election Data Manager (EDM) 9
Image Manager 10
Hardware Programming Manager (HPM) 10
Data Acquisition Manager (DAM) 10
Election Reporting Manager 11

Chapter 3: Security While Preparing for Election Day 13
Location 13
Paper Ballots 13
Equipment 14

Transportation 15
iVotronic® Voting System 15
iVotronicLS® Voting System 16
All Optical Scanners  16

Precinct Scanner 16
Central Count Scanners 17

Chapter 4: Security During Election Day 19
All hardware 19

iVotronic® Voting System 20
iVotronicLS® Voting System 21

Paper Ballots 22

Chapter 5: Security After the Polls Close 23
Location 23
All hardware 24
Audit Manager 24
iVotronic® Voting System 24
Election Reporting Manager (ERM) 25

Chapter 6: After the Election 27

Index 29

- 
Fr
om
 B
la
ck
 B
ox
 V
ot
in
g 
Do
cu
me
nt
 A
rc
hi
ve
s 
-



  4

TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

- 
Fr
om
 B
la
ck
 B
ox
 V
ot
in
g 
Do
cu
me
nt
 A
rc
hi
ve
s 
-



 Chapter 1: Introduction 5

TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

Chapter 1: Introduction

This checklist provides suggestions to help ensure the security of your elections. 
Always follow the processes and laws for your jurisdiction. 

No one individual should control all election procedures. The election 
supervisor should systematically assign responsibilities to many individuals in 
order to cover all phases of the election process.

Formulate access control policies based on industry best practices and the 
jurisdiction’s unique requirements.

Perform background checks on all key election personnel.

Log and report any, and all, security incidents.

The ES&S user guides and operator’s manuals provide information about ES&S 
software and hardware.

Password Security

The Election Administrator should control application password management.

The System Administrator should manage Windows® PC password 
management.

Use Audit Manager to assign passwords for Election Data Manager and ES&S 
Image Manager. Assign each user a unique password for Unity software.

Do not share user names or passwords.

Do not write down passwords.

Change user names and passwords frequently for both Unity software and for 
your tabulators. At a minimum, change passwords for each election.

Physical Security

Election Security Best Practice: Do not use PCs used for elections for any 
other purpose.

Physically protect all computer systems that contain ballot definitions, 
telecommunications, or reporting software from access by unauthorized 
persons. The room where these systems are installed should be locked when 
the computer is unattended.
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Maintain a secure warehouse setting, with controlled access to only authorized 
personnel, to store voting devices and/or tabulators.

Windows® Application

Run election systems only in their certified configuration.

Activate Windows® password controls for any computer used to run election 
generation or election reporting software.

Keep the election system as separate entity. The system on which you run 
your Unity software should only be used to run your Unity system.

Networks

Use virus protection on all computers running election programs that are 
connected to a network.

You can supply your network additional protection by using two LAN cards in 
the TCP Host system. Connect the cable from the router to the IP network to 
one card, and the office’s LAN connection the other card. There is no way 
traffic from one connection can jump to the other.

Evaluate election systems and IT security program, policies, and applicable 
regulatory requirements. Perform a penetration test of systems in the election 
systems facility. Address any vulnerabilities identified during the assessment, 
with solutions for any infrastructure flaws, methods for closing security holes, 
and a determination of the policy framework required to support the 
information security function.

Use firewall protection for any computers running election programs that are 
connected to a network.

Tabulators

Keep track of keys.

Store these systems in a locked room when they are not in use.

Protect all terminals, PEBs, compact flash cards, and any other sensitive 
election supplies with the same degree of security as you use for paper ballots. 
Their security is essential to voter confidence.
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Ballots

Track every election ballot, whether paper or electronic, throughout the entire 
election process.
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Chapter 2: Election Set-up Security

Unity® Software

Only the System Administrator should be able to install and modify programs 
on the system.

Make a back-up file of the election definition, including ballot layouts, tabulator 
and voting machine coding, and audit logs of the setup, immediately prior to 
beginning the election creation process.

Restrict access to the folders containing the election database files with a 
password-protected login, if election-reporting files are stored on a network.

Reset passwords immediately after initially installing the product and for each 
following election period.

As soon as you finish creating an election, make a back-up file of the election 
definition, including ballot layouts and tabulator and voting machine coding.

To provide accountability, use formal signoffs in the verification stage of 
election file generation.

Audit Manager

ES&S recommends that you always use Audit Manager. The audit manager log 
function and user administration feature provide security for your election.

Print audit reports for every election and archive them physically and 
electronically with your other election materials.

Election Data Manager (EDM)

The EDM report function provides security for your election. Print reports for 
every election and archive them physically and electronically with your other 
election materials.

For iVotronic® voting systems, create an override password that must be used 
to keep the polls open after the specified closing time.

Use EDM reports as controls in the ballot proofing process.
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Image Manager

Use Image Manager .pdf ballot files as controls in the ballot proofing process.

The iVotronic Image Manager (iVIM) audio report provides a written record of 
your audio ballot and security for your election. Print the audio report, and 
archive it physically and electronically with your other election materials.

Hardware Programming Manager (HPM)

The HPM software provides a separate user security module that requires an 
administrator password and allows a maximum of 50 users. 

Use HPM reports as controls in the systems data/tabulator files creation 
processes.

Data Acquisition Manager (DAM)

The TCP Host requires you to enter an election central password before 
processing results from remote counting sites.

The DAM program setup password is highly recommended. Passwords to 
individual DAM program modules may be assigned to prevent users from 
changing the program settings for that module.

Use a program access password for your host system. This password 
prevents unauthorized people from starting the Host before the polls close. It 
also prevents a person from stopping the program while data is coming in after 
the polls close.

ES&S recommends that you assign passwords to all DAM programs and 
setup windows.

ES&S recommends that you configure DAM to encrypt election results to add 
an additional layer of security to your reporting network.

Use Modem Manager password options to limit user access to your network 
connections. Configure Acquisition Manager to encrypt polling place data to 
increase data transmission security.

Modem Manager requires you to enter the program password before allowing 
data transfers from remote sites.

Restrict the phone number for modems to authorized personnel only.

If you use data transmission, use a different phone number for each election.
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Election Reporting Manager

Only install reporting software on the computer systems that you will use on 
election night. 

Lock up any additional computers that contain reporting software until the 
canvass is complete to prevent counterfeit reporting.
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Chapter 3: Security While Preparing for Election Day

Election personnel should receive the training and guidance necessary to 
minimize errors or misunderstandings. 

Election office volunteers and employees should maintain a spirit of 
professional integrity and carry out assigned duties in a manner that reflects 
the importance of the election process.

Recruit poll workers and election judges by equal distribution among the 
various political parties.

The election administrator should request that members of more than one 
political party serve as election judges at precincts, if it is not required by state 
law.

Location

Arrange voting booths with the following considerations: traffic flow, voter 
privacy, and safety.

Paper Ballots

You are responsible for administrative control over the distribution and transport of 
all equipment.

Use only coded ES&S specific ballot stock, with the specifications of the 
election definition. Other ballots will not be accepted by the scanners.

Ensure that ballots are printed well before the election. Review ballots and 
make necessary corrections immediately after receiving ballot proofs.

If multiple ballot print runs are required, follow the same procedures for 
proofing that were performed on the first printing. Make sure any additional 
ballot prints match the originals.

Proof the content of all issues on the ballot before and after ballots are printed. 
Verify that all contest and candidates are present. Proof all issues and 
amendments for accuracy. Verify that each style contains correct lists of 
contest and amendments with candidates being in the correct order if 
candidates rotate, verify that ballot styles exist for each precinct and split as 
required for the elections.

Prevent unauthorized access to official election ballots.
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Store ballots in a locked room or container between the point that ballots are 
delivered and Election Day.

Record the number of ballots distributed to each polling location before they 
leave the election office. When ballots arrive at a polling location, poll workers 
should count the ballots again and compare the number of ballots delivered 
with the number counted at the election office. If the number of ballots 
delivered to the polling place and the number counted at the central site do not 
match, the poll worker should contact the election administrator immediately. 
Poll workers should record all ballot deliveries and quantities in the poll book.

When the ballots are delivered to the polling place, proof the ballots to make 
sure the correct ballots were delivered to the correct polling place. Review the 
ballots to make sure all of the contests and candidates are present. Proof all 
issues and amendments for accuracy.

Use a security escort when distributing ballots to each polling location.

Equipment

Secure units in each location to the specifications of the county election 
officials. Examples of secure locations include locked rooms, closets, or 
offices.

Testing your election prior to Election Day provides security for the election 
process. ES&S recommends that you always generate test decks and reports 
to test your scanners and reporting software for accuracy before the election.

Election officials should perform a dry run test with election software and 
hardware that simulates, as closely as possible, specific conditions that may 
occur on Election Day and election night. Perform sufficient pre-election 
testing to ensure that any discrepancies between programming and the ballots 
can be identified.

Create a ballot test deck to test all candidate and write-in positions. 

Configure the test deck to test the “vote for” allowance for each contest, under 
vote and over vote tallying and blank ballot tolerance. The ballot test should be 
easily verifiable by reviewing the report from the tabulator or reporting system.

Test the ballots and system software/firmware before the election. Ensure that 
the results from the ballot tabulation equipment match the predicted results 
from the test ballots. Load test results into the reporting software, if applicable, 
and ensure that the results on the reports match the totals from the tabulation 
hardware. Perform all tests on the same system that will be used on election 
night.
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Store programmed memory cards securely at all times with logged accesses 
and transfers.

Use controlled serialized seals that are tamper resistant and resistant to 
inadvertent breakage along with verifiable seal logs.

Be sure the public count is set to zero before any new election activity.

Be sure the terminal or scanner has passed the “clear and test” function.

Transportation

Only election officials or their designees should transport DRE or optical scan 
precinct units. Upon delivery, election officials or their designees will obtain 
sign off of which units were delivered to each specified location. The delivery 
list will be provided to the election officials at the count to ensure that the 
proper units were delivered to the correct locations.

iVotronic® Voting System

Immediately after the compact flash card is installed in the voting station, seal 
the card against unauthorized access.

Place seals on the iVotronic voting booth and communications pack to prevent 
opening the unit, which could grant access to voter terminals and PEBs 
without detection.

Seal PEBs programmed for the election in the communication pack using a 
tamper-evident, numbered seal that is written down and maintained by an 
election official. Provide the seal numbers of the units to the poll worker who 
will verify the seal numbers before breaking the seals on Election Day.

Secure the top and bottom of booth covers using numbered seals. Write down 
the seal numbers and maintain a record of the numbers. Provide the seal 
numbers of the units to the poll worker who will verify the seal numbers before 
breaking the seals on Election Day.

Do not set the voting station into election mode until after the compact flash 
card is sealed inside.

Election Best Practice: The election coding center programs a specific 
number of supervisor PEBs with ballots. Election headquarters distributes 
these PEBs to precinct officials separately from the voter terminals. These 
procedures place election security in the hands of the precinct officials, rather 
than taking security measures at the equipment storage facility.
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Precinct officials must open terminals with the password before tabulation 
begins. This places election security in the hands of the trained precinct 
officials instead of solely on the equipment storage facility.

iVotronicLS® Voting System

Place numbered seals on terminals to prevent unauthorized users from 
opening the unit and gaining access to the terminal without detection.

Secure programmed EBAs in the same manner as printed ballots.

Use separation techniques to prevent tampering of any hardware used in an 
election. In order to load data, an operator must be in possession of a properly 
qualified EBA and an external password communicated by election officials. 
(This means that in order to manipulate votes, someone must possess the 
password, the EBA that was used on an LS terminal and a complete, LS 
terminal in order to gain unlawful access.) Proper election security procedures 
can preclude this possibility. In addition, the iVotronicLS design requires that 
administrators follow the election process in the proper sequence. Any 
functions that do not follow the proper sequence, such as closing the polls 
before the legal closing time, require an election–specific password that 
should be secured and communicated only on an exception basis through 
proper election procedures. In sum, the iVotronicLS design provides tamper 
proof hardware that can only be operated in the proper election sequence.

Precinct officials must open terminals with the key-activated supervisor switch 
before tabulation begins. This places election security in the hands of the 
trained precinct officials instead of solely on the equipment storage facility.

All Optical Scanners 

Clear and test each machine. Set scanner totals to zero.

Do not use a terminal or card that already contains votes.

Precinct Scanner

Secure the PCMCIA card in the scanner using a numbered seal after the 
election coding and the units are pre-tested. Election officials should write 
down the number on the seal. When units are delivered to the polling 
locations, poll workers will verify that the number of the seal is the same as 
was written down by the election officials preparing the units for the election.
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Secure the scanner with a security shield to cover the PCMCIA card. Lock the 
M100 to the top of the ballot box, to prevent the security shield from tampering.

Precinct officials must open scanners with the key-activated supervisor switch 
before tabulation begins. This places election security in the hands of the 
trained precinct officials instead of solely on the equipment storage facility.

Central Count Scanners

Plan the route and location of the ballot storage area before Election Day. The 
clerk should appoint people to be responsible for removing all scanned ballots 
from the scanner output hopper and returning them to the ballot box. These 
people should then remove the box containing counted ballots from the work 
area, and place it in the designated storage area.

Secure central count scanners in a locked room within the county.

Secure the disks used for programming at the county site until used for 
processing on election day.

Make sure the back door of the scanner is closed and locked.
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Chapter 4: Security During Election Day

Make sure the public count reads zero before opening the terminal for voting.

Reconcile ballot quantities at the precinct level.

Secure the entrance to the polling place.

Validate all poll watchers and maintain a list of what each watcher can and 
cannot do. Make this list available to your poll workers. A poll watcher is an 
individual who represents a candidate, political party, independent 
organization or a proponent or opponent of a referendum who is legally inside 
the polling place to observe the conduct of the election. This can include 
precinct captains, political workers, and supporters of a candidate or members 
of an organization. A number should also be available to the poll workers to 
call if the polling place becomes overcrowded with poll watchers.

Verify each voter’s identity according to local laws and practices.

Periodically, check terminal vote counts against poll book-based tallies and the 
records of spoiled ballots.

When results are transmitted or physically transported to a central site for 
tabulation and reporting, balanced controls between precinct tapes and central 
reports should be used as processing controls.

All hardware

Be sure that the ballot box doors that allow access to the ballot bins are 
locked.

Lock the ballot entry door on the ballot box when the scanner is not mounted 
on the ballot box. Make sure the door is open before mounting the scanner. If 
the door is not open when the scanner is mounted, ballots will jam.

Lock the Emergency Ballot Bin on the ballot box with the door closed.

In the unlikely event that the scanner becomes inoperable, unlock the 
emergency ballot bin, open the ballot slot, and then relock the emergency 
ballot bin.

During tabulation, monitor system use to ensure that no unauthorized 
personnel tamper with the equipment.

Close the M100 before attempting to print results tape that shows vote totals 
for all candidates and questions.
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iVotronic® Voting System

Do not distribute PEBs prior to election day.

Use only opaque bags or envelopes to transport PEBs.

Release PEBs only to know, trusted personnel.

When distributing PEBs, use tamper-evident, numbered seals on all PEB 
carriers.

Have at least two poll workers, preferably from different political parties, check 
the integrity of the seals and witness the breaking of the seal on the PEB 
carrier in the polling place.

Cross check each terminal’s protective count against the public count.

Election officials should not provide precinct officials with the menu 
passwords, other than the main menu. If precincts require the service menu or 
election central application menu passwords, extenuating circumstances exist 
and trained support personnel should be present at that precinct to oversee 
the situation. During voting, a poll official should only access a terminal’s 
administration menu if instructed to do so by the jurisdiction’s election 
administrator.

If you use voter-activated terminals, inspect each PEB after it is returned from 
activating a ballot to ensure that the serial number on the PEB matches the 
number logged when it was given to the voter.

Only use the supervisor PEB to open and close terminals, and lock it in a 
secure location at all other times.

Never leave the supervisor PEB unattended or use the device for any purpose 
other than opening voting terminals at the designated poll opening time, 
closing the terminals at the end of the day or resolving a special condition that 
requires an operator to access a terminal’s administration menu. 

Monitor all PEBs to ensure that they are never removed from the polling 
location.

Secure the entire roll of RTAL printer paper into a secure envelope that is 
designed so that the inside contents are not visible. Seal the envelopes with 
labels noting the election date, county, and polling location. Follow this 
procedure both when replacing a paper roll during election day, and as part of 
the closing process, if you are allowed to replace paper.

Verify public count against the number of voters recorded in the poll book 
throughout the day.

Voter terminals do not allow voting until the terminal is properly opened by the 
Supervisor PEB. 
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Investigate all audio alarms to ensure the voting device has not been 
tampered with and is functioning correctly.

Ensure that you close all terminals.

iVotronicLS® Voting System

A poll worker must use the appropriate EBA and password codes to open an 
LS terminal before a voter can cast a ballot. 

Verify the election EBA is for the correct polling place when opening the polls.

Cross check the public count against the number of voters recorded in the poll 
book and crosscheck the protective count for each terminal against the 
terminal’s public count.

Election officials should not give menu passwords to precinct officials. If 
precincts require the Service Menu or Election Central Application Menu 
passwords, extenuating circumstances exist and trained support personnel 
should be present at that precinct to oversee the situation.

Issue only one election EBA to a precinct.

Make sure the public count reads zero before opening terminals for voting.

Only allow election officials to handle EBAs.

Poll workers must know the election password in order to be able to use the 
election EBA.

Poll worker must select the correct ballot from the poll worker panel if you have 
multiple ballots.

Poll workers must enter an override password to close polls early or to allow 
voting after the official poll closing time.

Precinct officials must maintain constant possession of the election EBA.

Voter terminals must be zero to open. If a terminal that contains votes is 
deactivated in an open state (such as an unforeseen power loss) the poll 
worker must insert a proper EBA and enter the override password for the 
election and password before resuming the voting session.
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Paper Ballots

At the polling place, maintain a ballot accounting record to track ballots 
received from the election office, a count of ballots completed by voters, and 
defective ballot count, and the count of all unused ballots after the polls are 
closed. Defective ballots are ballots that are misprinted, damaged, or returned 
for replacement due to mistakes made by the voter. Reconcile all ballots 
received with those used (voted or spoiled or defective) and leftover for each 
ballot style.

Be wary of paper ballots that contain suspicious candidate markings. Ballots 
that appear to be automatically marked by a computer printer or typesetting 
equipment indicates an attempt to introduce fraudulent ballots into the election 
process. Similarly, response areas marked with stickers or straight-line pencil 
strokes that overstrike the response target might also indicate fraud.

Place all ballots, unvoted, spoiled, defective, into a lockable storage container 
with a copy of the printed precinct tape if using a precinct system, and ballot 
accounting record. Transport to the central tabulation center.

Prior to tabulation, assign security personnel to escort ballots from the 
receiving area to the tabulation area. During tabulation, carefully route paper 
ballots through the tabulation area in order to prevent skipped or redundant 
counts. After tabulation, move all ballots to a locked storage area to prevent 
unauthorized access.

When ballots are received at the tabulation center, the ballot accounting record 
should be examined and the ballot reconciliation verified. If you use a precinct 
tabulator, verify the vote counts on the enclosed results tape with values from 
the results media. All voted ballots should be returned to a locked container, 
along with any unvoted or defective ballots. Store the ballot containers in a 
locked room until tabulation begins. Secure all unmarked ballots as well, to 
prevent fraudulent marking.
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Chapter 5: Security After the Polls Close

Reporting requirements may vary according to state laws. Develop a plan for 
organizing and managing the reporting process during the election. Make sure 
that the necessary reporting is performed at the end of the process.

The election administrator should request that responsibilities for receiving 
ballot boxes and scanning ballots be separated.

Inspect paper ballots for automated marking when they arrive at the counting 
location.

Examine the audit log attached to your tabulator’s log printer and, if applicable, 
the audit reports generated by your reporting software. Inspect the reports for 
correct procedures and errors.

Make backups of all tabulation reporting electronic files, including results 
database and audit logs.

Print final reports, examine the results, place all documentation in a sealed 
envelope and lock the documents away for canvassing.

Save all reports generated by the election tabulation equipment as well as the 
reports generated with reporting software. Collect and save all audit reports 
and store them with final reports. 

Unless required by law to save interim reports, destroy all interim reports after 
the counts are disseminated to the public to prevent the accidental introduction 
of these reports as “current” counts later in the evening. 

Store all back-up files and scanner disks with results in a locked room 
designated for election material storage.

Location

Maintain a secure tabulation center with controlled access to only authorized 
personnel.

Use personnel badges to identify authorized personnel.

Maintain a high awareness of security, which can include but not be limited to 
the following.

• Visible security personnel

• Frequent badge checks.

• Occasional “perimeter penetration” checks using unauthorized personnel 
to maintain employee vigilance.
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TIPS FOR A SECURE ELECTION
Confidential and proprietary to ES&S May 12, 2006

Establish a clear traffic route for election materials received from polling places 
(ballot boxes, memory cards, etc.) and a route from tabulation equipment to 
the ballot storage location. This route should be clearly marked as “restricted,” 
and only authorized personnel should be in the areas where election results 
are transported. Authorized personnel should be identified with official badges 
or cards. Restrict access to the tabulation and ballot storage areas to 
authorized personnel only. These areas should be locked when not in use. To 
avoid confusion, establish the tabulation and ballot storage areas in separate 
locations.

All hardware

In post-election mode, print the results report prior to removing the memory 
card from an optical scanner. If additional reports other than the results report 
are available, print these as well. 

Remove election definition media from the equipment and store it in a 
separate, secure area when the tabulators are not in use.

If precinct tabulators are to remain on site after the polls close, county election 
officials determine with the location officials the best secure location for the 
units until the units can be picked up by election officials or their designees.

The back door of central count scanners should be closed and locked.

Audit Manager

Archive/export audit logs from Audit Manager and reset it to blank immediately 
after all of the tasks for an election are complete. Keep audit archives with all 
archive materials for that specific election.

Examine the audit log attached to your tabulator’s log printer and, if applicable, 
the audit reports generated by your reporting software. Inspect the reports for 
correct procedures and errors.

iVotronic® Voting System

After totals have been obtained when the polls are closed, remove the PEBS, 
secure the iVotronic with numbered seals. Return the PEBs used for the 
election to the communication pack and seal with numbered seals. Write down 
the seal numbers and provide the numbers to the election officials with the 
election results.
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Confidential and proprietary to ES&S May 12, 2006

Prior to tabulation, assign security personnel to escort electronic ballots and 
PEBs from the receiving area to the tabulation area. During tabulation, 
carefully route PEBs through the tabulation area in order to prevent skipped or 
redundant counts. After tabulation, move all PEBs and electronic ballots to a 
locked storage area to prevent unauthorized access.

Election Reporting Manager (ERM)

Balance and validate vote counts as a control mechanism between ERM 
reports generated at a central count location and results reports generated by 
precinct tabulators.

Cross-verify results by comparing the total votes for each contest (candidate 
votes + over votes+ under votes) to the number of ballots that were eligible to 
vote in the contest.

The Election Administrator must collect and archive the audit and event logs 
and back them up on permanent storage media.
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Chapter 6: After the Election

Retain all of the physical ballots cast in an election as a redundant means of 
verifying or auditing election results.

Store all paper ballots from the election in a locked room designated for 
election material and ballot storage.

Store all systems in a locked room when they are not in use.

Make a backup file of your election immediately following election certification/
canvassing.

Clear the election before you start the next election.
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 From: "Grant, Catina" <clgrant     *     essvote.com> 
 To: "'pammie_k2003     *     yahoo.com'" <pammie_k2003     *     yahoo.com>,  "'berkeleycounty     *     
wvsos.com'" <berkeleycounty     *     wvsos.com>,  "'cepling     *     boonecountywv.net'" <cepling     *     boonecountywv.net>, 
 "'jdjordanwv     *     netscape.net'" <jdjordanwv     *     netscape.net>,  "'sbenzo     *     mail.wvnet.edu'" <sbenzo     *     
mail.wvnet.edu>,  "'mmiller2     *     cabellcountyclerk.org'" <mmiller2     *     cabellcountyclerk.org>,  "'rkirby72     *     hotmail.com'" 
<rkirby72     *     hotmail.com>,  "'claycoclerk     *     hotmail.com'" <claycoclerk     *     hotmail.com>,  "'doddcoclerk3     *     
yahoo.com'" <doddcoclerk3     *     yahoo.com>,  "'keholliday     *     rocketmail.com'" <keholliday     *     rocketmail.com>, 
 "'bjmclerk     *     yahoo.com'" <bjmclerk     *     yahoo.com>,  "'grantcountywvelection     *     wvsos.com'" 
<grantcountywvelection     *     wvsos.com>,  "'kwik5945     *     hotmail.com'" <kwik5945     *     hotmail.com>, "'slinkcoclk     *     
yahoo.com'" <slinkcoclk     *     yahoo.com>, "'estraight     *     hancockcountywv.org'" <estraight     *     hancockcountywv.org>, 
"'elyhdyclerk     *     court.state.wv.us'" <elyhdyclerk     *     court.state.wv.us>, "'sthomas     *     harrisoncountywv.com'" <sthomas     *     
harrisoncountywv.com>, "'countyclerk     *     jacksoncountywv.com'" <countyclerk     *     jacksoncountywv.com>, "'jwaybright     *     
yahoo.com'" <jwaybright     *     yahoo.com>, "'clerkjeff     *     yahoo.com'" <clerkjeff     *     yahoo.com>,  "'veramccormick     *     
kanawha.us'" <veramccormick     *     kanawha.us>,  "'csrowanlcc     *     aol.com'" <csrowanlcc     *     aol.com>,  "'ktoppins     
*     co.lincoln.wv.us'" <ktoppins     *     co.lincoln.wv.us>,  "'kurlzontop     *     yahoo.com'" <kurlzontop     *     yahoo.com>, 
 "'logancounty     *     wvsos.com'" <logancounty     *     wvsos.com>,  "'carriemenas     *     hotmail.com'" <carriemenas     *     
hotmail.com>,  "'coclerk     *     stratuswave.net'" <coclerk     *     stratuswave.net>,  "'saflick54     *     aol.com'" <saflick54     *     
aol.com>, "'masoncoclerk     *     eurekanet.com'" <masoncoclerk     *     eurekanet.com>, "'mcdowellcounty     *     wvsos.com'" 
<mcdowellcounty     *     wvsos.com>, "'am970wwyo     *     hotmail.com'" <am970wwyo     *     hotmail.com>, "'countyclerk     *     
mineralcountywv.com'" <countyclerk     *     mineralcountywv.com>, "'rbrowning     *     mingocountywv.com'" <rbrowning     *     
mingocountywv.com>, "'moncoclerk     *     yahoo.com'" <moncoclerk     *     yahoo.com>, "'monroeclerk     *     inetone.net'" 
<monroeclerk     *     inetone.net>, "'morgancountyclerk     *     hotmail.com'" <morgancountyclerk     *     hotmail.com>, "'countyclerk     *     
hotmail.com'" <countyclerk     *     hotmail.com>, "'ohiocomm     *     aol.com'" <ohiocomm     *     aol.com>,  "'countyclerk     *     
pedeltoncommission.com'" <countyclerk     *     pedeltoncommission.com>, "'SMORGAN_CLERK     *     YAHOO.COM'" 
<SMORGAN_CLERK     *     YAHOO.COM>, "'sfriel     *     mailwv.com'" <sfriel     *     mailwv.com>,  "'nlreckart     *     hotmail.com'" 
<nlreckart     *     hotmail.com>,  "'nreckart     *     prestoncountywv.org'" <nreckart     *     prestoncountywv.org>,  "'mfewell     *     
putnamwv.org'" <mfewell     *     putnamwv.org>, "'bwood     *     putnamwv.org'" <bwood     *     putnamwv.org>, "'lennis     *     
raleighcounty.com'" <lennis     *     raleighcounty.com>, "'sjscott     *     clerk.state.wv.us'" <sjscott     *     clerk.state.wv.us>, "'cwhite2     
*     clerk.state.wv.us'" <cwhite2     *     clerk.state.wv.us>, "'ssilverman     *     wvsos.com'" <ssilverman     *     wvsos.com>, 
"'summersclerk     *     hotmail.com'" <summersclerk     *     hotmail.com>, "'tuckerco     *     frontiernet.net'" <tuckerco     *     
frontiernet.net>, "'tylerco     *     clerk.state.wv.us'" <tylerco     *     clerk.state.wv.us>, "'dtwilfong     *     upshurcounty.org'" <dtwilfong     *     
upshurcounty.org>, "'jdenbigh     *     casto-harris.com'" <jdenbigh     *     casto-harris.com>, "'wayneco     *     citynet.net'" <wayneco     *     
citynet.net>, "'webstercoclerk     *     frontiernet.net'" <webstercoclerk     *     frontiernet.net>, "'wetzelcounty     *     wvsos.com'" 
<wetzelcounty     *     wvsos.com>, "'wirtcountycommissin     *     yahoo.com'" <wirtcountycommissin     *     yahoo.com>, "'jamiesixclerk     
*     yahoo.com'" <jamiesixclerk     *     yahoo.com>, "'mikegoode     *     yahoo.com'" <mikegoode     *     yahoo.com> 
 Subject: WV - Refresher Training 
 Date sent: Tue, 29 Aug 2006 12:12:28 -0500 
 Copies to: "Haack, Colleen" <cmhaack     *     essvote.com>, "Greenhalgh, Jane" <jbgreenhalgh     *     
essvote.com>, "Nelson, Matt" menelson     *     essvote.com 
 
Hello All Participants: 
 
Please review the attached Refresher Training Invite Letter as well as the Training Schedule and RSVP your 
attendance.  
 
Thanks 
CAT 
 
<<WV Refresher TAB Invite Letter.doc>>   
<<West Virginia Refresher Schedule.xls>> 
 
*    *    *   *    * 
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August 29, 2006 
 

Dear Participants: 
 
The Election Systems & Software, Refresher Hardware and Software Training have been scheduled for 
September 19, 2006 – September 29, 2006 for the State of West Virginia.     
 
Please see the attached schedule and find where it would be in your county’s best interest to attend.  We 
have scheduled the training in such a way that would allow you to receive trainings on a variety of days.  
Each session is a repeat of the previous session.  Therefore, if you attend iVotronic Ops Refresher on 
Tuesday, you do not need to attend that same session on Wednesday.   
 
We are offering the training in Charleston, West Virginia.  Please review the attached schedule and 
contact Ms. Connie Kroupa, Training Coordinator’s Assistant, at 402.938.1483 or 800.247.8683 x.1483 
or via email at cmkroup@essvote.com , to formally enroll each person from your county who will be 
attending training.  (Please give their full name, date and time they will be attending training.  If for some 
reason, she doesn’t answer her phone, feel free to leave those names on her voicemail or in an email 
and you may consider yourself and all names given, registered).   
 
Note: Registration for class is done on  a first come first serve basis, therefore the sooner you sign up 
the sooner you may get your training done.  Also, know that each county is limited to 2 persons. 
 
Knowing that training stands as one of the most critical components of any installation and support plan, 
we share a few expectations prior to the training: 
 

• Classes will start on time  (please see schedule for that day and time) 
• Lunch will be as close to 12:00pm as possible.  It is for an hour, of which you are on your 

own. 
• Individuals attending the training sessions should have a general understanding of their roles 

and responsibilities.                                                                                                                
• All individuals scheduled for training should be prepared to use the training manuals and 

checklists provided to compliment the instructor’s presentations. 
• You will be asked to turn all cell phones off.  Break times are provided to allow you to check in 

with your office. 
 

Please feel free to call with any questions or concerns you may have.  We look forward to seeing you 
and/or members of your staff at the training. 
 
Sincerely, 
Catina Grant 
Training Coordinator 
 
Attachment:   Training Schedule 
   
cc:  C.  Haack 
cc:  J. Greenhalgh 
cc:  M. Nelson 
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West Virginia
ELECTION REFRESHER TRAINING CALENDAR

September

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

4 5 6 7 8 9

10 11 12 13 14 15 16
 

17 18 19 20 21 22 23
Week One Set Up Session A   Session B Session C Session D

The Capitol Conference Center

Set Up 
ES&S 
Staff   
Only

8:30a - 11:30a 8:30a - 11:30a 8:00a - 11:00a 8:30a - 10:00a
"The Coyle Room" iVotronic Ops. iVotronic Ops. iVotronic Ops. AutoMARK Ops.

815 Lee Street Refresher Refresher Refresher Refresher
Charleston, WV  25301

Contact: Mr. David Simpson 11:00a - 12:00p 10:00a - 12:00p
(304) 344-2246 M650 Ops M100 Ops.

Refresher Refresher
Hotel Suggestion:

Holiday Inn Charleston House 1:00p - 3:30p 1:00p - 3:30p 1:00p - 3:30p 1:00p - 3:30p
600 Kanawha Boulevard East ERM Refresher ERM Refresher ERM Refresher ERM Refresher

Charleston, WV  25301
(304) 344-4092 3:45p - 5:00p 3:45p - 5:00p 3:45p - 5:00p 3:45p - 5:00p

Process Review Process Review Process Review Process Review
Sleeping Room Rate: $89.95/night ($77w/disc) 24 25 26 27 28 29 30

Week Two  Session E Session F Session G Session H Session I
The Capitol Conference Center 8:30a - 11:30a 8:30a - 11:30a 8:00a - 11:00a 8:00a - 11:00a 8:30a - 10:00a

"The Coyle Room" iVotronic Ops. iVotronic Ops. iVotronic Ops. iVotronic Ops. AutoMARK Ops.
815 Lee Street Refresher Refresher Refresher Refresher Refresher

Charleston, WV  25301
Contact: Mr. David Simpson 11:00 - 12:00 11:00 - 12:00 10:00 - 12:00

(304) 344-2246 M650 Ops M650 Ops. M100 Ops.
Refresher Refresher Refresher

Hotel Suggestion:
Holiday Inn Charleston House 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30 1:00 - 3:30
600 Kanawha Boulevard East ERM Refresher ERM Refresher ERM Refresher ERM Refresher ERM Refresher

Charleston, WV  25301
(304) 344-4092

3:45 - 5:00 3:45 - 5:00 3:45 - 5:00 3:45 - 5:00 3:45 - 5:00
Sleeping Room Rate: $89.95/night ($77w/disc) Process Review Process Review Process Review Process Review Process Review- 
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S - Ballot Coding Process 
 Date sent: Tue, 5 Sep 2006 09:52:32 -0500 
Ballot and Coding for Your Election 
  
 << Ballot Coding and Programming Process Map.pdf>> 
 
As voting technology has become more complex, so too has the process we have to follow to prepare 
equipment for Election Day. Now – with the introduction of audio ballots for ADA voting devices, and the 
combination of voting systems (paper and electronic) – ballot preparation is more challenging than ever. 
  
To depict all of the necessary steps (regardless of technology) all of us must take to ensure successful 
delivery of paper and electronic ballots, we have prepared the attached "Ballot and Coding Process 
Overview."    
  
Our hope is that, in sharing this information, we will heighten understanding and awareness of how ES&S 
can work together with your office to make this process as efficient as possible. 
  
To learn more about the "Ballot and Coding Process Overview," please click on the attached document, or 
www.essvote.com <http://www.essvote.com/supplyshop3/> , or call 1-800-247-8683. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*    *    *   *    * 
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S: Laying the Foundation: Pre-Election Management 
 Date sent: Mon, 11 Sep 2006 09:33:58 -0500 
 
Laying the foundation: Pre-Election Management 
 
<< management_QSG_EAC.pdf >> 
 
In our ongoing efforts to communicate to our valued customers, Election Systems & Software would like to 
bring to your attention the U.S. Election Assistance Commission’s (EAC) Quick Start Management Guide. 
  
The EAC has outlined 10 election management tips that every jurisdiction should follow to ensure a 
successful election. These tips focus on: 
·        Strategic plans and checklists 
·        Building partnerships 
·        Poll worker training and recruitment 
·        Accessible and reliable polling places 
·        Communications plans 
·        Emergency plans 
·        Budget/procurement plans 
·        Hiring a usability consultant 
·        Reviewing legal environments 
·        Ensuring accountability/transparency of election processes. 
  
To help jurisdictions follow the tips outlined by the EAC, ES&S offers world-class products and services such 
as poll worker training, important pre-election day checklists, on-site support, voter education and outreach 
programs, systems and procedures documentation, and more. 
  
For more information on the EAC’s tips, please visit www.eac.gov <http://www.eac.gov/> . 
  
For more information about purchasing ES&S’ products and services, please visit www.essvote.com 
<http://www.essvote.com/> , or www.essvote.com/supplyshop3/ <http://www.essvote.com/supplyshop3/> , 
or 
call 1-800-247-8683. 
  
 
 
*    *    *   *    * 
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U.S. Election Assistance CommissionU.S. Election Assistance Commission

Quick Start

Management

Guide
for New Voting
Systems

U.S. Election Assistance Commission
1225 New York Avenue, NW

Suite 1100
Washington, DC 20005
866–747–1471 (toll free)

HAVAinfo@eac.gov 
www.eac.gov 

June 2006
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Receiving and Testing

•	 Request written confirmation from your 
State election office that the voting system 
you have selected is certified for use in your 
State.

•	 Confirm delivery of all equipment and 
supplies; develop inventory control 
procedures that include recording of all 
serial numbers.

•	 Test all equipment and supplies (memory 
devices, voter access cards, ballots, etc.) 
upon delivery.

Implementation Tips

•	 Conduct a mock election in your office 
using the new voting system. Set up 
two to three mock polling places with 
your pollworkers staffing the locations. 
Observe and time the setup and closing 
tasks; monitor the voter flow; evaluate 
your supplies and instructions; debrief 
to evaluate the need for change, etc. The 
mock election should include opening the 
polling place, processing voters, closing the 
polling place, returning supplies, tabulating 
and reporting the results, preparing for 
and conducting a recount, including 
procedures for recounting a voter verifiable 
paper audit trail (VVPAT), if applicable.

•	 Have an established point of contact with 
your vendor. 

•	 Review and evaluate polling places to 
determine room capacity for equipment 
needs, including electrical and modem 
requirements. 

The Quick Start Management Guide is 

a snapshot of processes and procedures 

for local election administrators to use 

when implementing new voting systems. 

It is not intended to be a comprehensive 

management tool but a guide that 

highlights priority items essential to 

managing a successful election with a 

new voting system. A comprehensive 

set of Management Guidelines is under 

development and will be released in 

modules over the next several years.
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•	 Develop procedures and work flow for 
return of supplies on Election night. 
Practice the procedures with staff 
members, evaluate and debrief this activity, 
and implement necessary changes and 
improvements. Example: If you plan to 
transmit results by modem from polling places or 
collection depots, test all equipment and phone 
lines in a mock election before Election Day. 

•	 Brainstorm solutions to various scenarios 
and develop a “Plan B.” Ask “What If”—

•	 Ballots arrive after delivery deadline?

•	 Pollworkers don’t arrive with supplies? 

•	 Phone lines won’t work?

•	 Voters are standing in long lines?

•	 A polling place loses electricity?

•	 Voting machines are not operational 
when polls open or malfunction 
during the day?

•	 Polling places indicate they are low on 
ballots?

•	 Coordinate establishment of users groups 
of common voting systems within your 
State; register those users groups with the 
Election Assistance Commission (lotero@
eac.gov) to connect with users groups in 
other States.

•	 Debrief all aspects of the election with full-
time staff, roving technicians, pollworkers, 
and voters. 

•	 Share your solutions and innovations 
with your State office, the Election 
Assistance Commission, and professional 
organizations.

Public Relations

•	 Partner with organizations in your 
community to conduct voter outreach 
activities to educate voters on the use of 
your new equipment.

•	 Communicate with and educate the media, 
candidates, elected officials, voters, and 
the general public through public service 
announcements, online Web tutorials, and 
printed materials.

•	 Conduct office tours and open houses to 
educate the public on the election process 
and the use of your new voting system.

Pollworker Training

•	 Develop an easy-to-use, one-page machine-
opening/closing checklist for pollworkers.

•	 Review all polling place supplies and 
instructions to ensure ease of use.

•	 Provide hands-on machine training to all 
staff and pollworkers. Teach pollworkers 
to open voting machines in teams of two, 
with one person reading the instructions 
and the other performing the tasks. 
Identify a minimum of two pollworkers in 
each polling place who are well trained in 
opening and closing the voting equipment. 
If applicable, include hands-on training on 
the removal and replacement of VVPAT 
devices.

•	 Incorporate roleplaying exercises as part 
of your pollworker training program. Set 
up a demonstration polling place and 
practice Election Day procedures by having 
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pollworkers take turns being voters and 
precinct officials.

•	 Package simple reminders with polling 
place supplies to ensure that pollworkers 
remember the most important details on 
Election Day.

•	 Provide an opportunity for pollworkers to 
practice opening and closing the voting 
machines during the week before Election 
Day; keep track of who attends the practice 
sessions and where they are assigned 
on Election Day. Identify polling places 
where pollworkers did not attend practice 
sessions; prioritize AM/PM support to 
those locations to assist with opening and 
closing the machines.

•	 Provide a means for pollworkers to provide 
feedback following training sessions, 
practice sessions, and Election Day. 

Programming the Election

•	 Proofread all ballot styles using a two-
person sign-off policy. 

•	 Determine who will print the ballots and 
consider locating a backup printer for 
emergency purposes. Use only printers that 
have been certified to print ballots for your 
specific voting system.

•	 Require election office signoff on all ballot 
proofs before printing; proofread all ballot 
styles after the ballots are returned from the 
printer.

•	 Conduct logic and accuracy (L&A) 
testing of the ballots before mailing and 
distributing them to voters.

•	 Perform L&A testing on every voting 
machine memory device and every voting 
machine before every election. For VVPAT 
users, print several voted ballot audit tapes 
to determine the length of the VVPAT bal-
lot and use this information to estimate the 
number of VVPAT canisters or paper rolls 
that will be required for each polling place.

•	 Conclude your L&A testing by performing 
an integrated test, combining results from 
all sources (optical scan precinct count, 
central count, and voting machines).

•	 Review all tabulation reports for accuracy.

•	 Collect and safeguard the audit trail 
documentation relating to the testing of 
the paper ballots and voting equipment for 
each election.

•	 Ensure that each voting device has been 
zeroed out before delivery to each polling 
place.

Security

•	 Periodically back up your election database 
and store off site.

•	 Develop chain-of-custody logs and proofing 
logs to ensure two-person integrity at all 
times. Example: Two staff members create the 
test deck of ballots; two different staff members 
hand count the test deck; different staff members 
conduct the L&A on the optical scanners and 
on each voting machine; different staff members 
proof the results of the L&A tests, including the 
final integrated test. 
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•	 Record voting equipment serial numbers, 
protective counter numbers, and tamper-
resistant seal numbers for transport to and 
from polling places. (One person records 
the numbers and another person proofs 
the numbers.)

•	 Prepare, communicate, and distribute your 
voting system security procedures, such as 
the following:

•	 Never connect your voting system 
computer to the Internet or to any 
internal network.

•	 Never allow any software on the voting 
system computer except the voting 
system software.

•	 Control and monitor access to the 
voting system computer at all times. 
Consider securing this computer in a 
controlled access room and keep a log 
of everyone who accesses the system, 
along with the date and reason. Always 
require two-person integrity when 
accessing the voting system computer.

•	 Store all voting equipment supplies, paper 
ballot stock, and printed ballots in locked 
rooms. Control and monitor access to 
these rooms.

Election Day—Opening the Polls

•	 Consider sending pollworkers to the 
polling places an additional 1/2 hour 
before opening the polls until the 
pollworkers are comfortable with the new 
procedures and equipment.

•	 Provide polling place support teams. Assign 
roving technicians to 10 to 15 polling 
places and opening and closing helpers to 
3 to 4 polling places.

•	 Develop a polling place checklist for roving 
technicians to use to assure that all polling 
places are set up and operating according 
to established procedures.

•	 If possible, assign a high school or college 
pollworker to each polling place.

•	 Assign AM and PM support technicians 
to the polling places with the most critical 
needs; e.g., new polling place supervisor or 
inexperienced pollworkers. Example: Partner 
with city, county, school district, and/or college 
full-time information technology staff to support 
three to four polling places close to their home 
or place of employment. Send them to provide 
assistance, as needed, before opening the polls 
and when closing the polls until the pollworkers 
are comfortable with the new equipment and 
procedures.

•	 Establish a Help Desk phone bank with 
a unique phone number; assign trained 
staff members to the phone bank and 
document all incoming requests for 
assistance.
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Election Day—Processing Voters

•	 Provide desktop, easy-to-use guides for 
processing provisional voters vs. regular voters.

•	 Review polling place setup diagrams to 
ensure voter privacy when using the voting 
equipment.

•	 Post easy-to-read voter instructions on 
the use of the new equipment, including 
information on how voters can review 
their ballots for accuracy when using your 
specific voting system.

•	 Develop chain-of-custody and two-person 
integrity throughout the polling place 
operation. Examples: (1) All pollworkers must 
verify in writing the seal numbers and protective 
counter numbers when opening and closing the 
voting equipment. (2) When a voter checks in at 
the registration table, the voter must be issued a 
“voter receipt” indicating the voter’s party and 
ballot style. The voter must present this receipt 
to the machine judge, who activates the voting 
machine and confirms the ballot style and party 
with the voter. The machine judge must place 
the voter receipt in an envelope attached to the 
voting machine before the voter votes the ballot.

•	 Require that pollworkers periodically 
balance the number of voters processed 
to the number of ballots in all voting 
machines.

•	 Train pollworkers to know how to 
continue the voting process with minimum 
interruption in case of an equipment 
malfunction or other natural or manmade 
disruption. 

Election Day—Closing the Polls

•	 Provide the same polling place support 
teams as provided for opening the polls.

•	 Determine how results will be returned to 
the central tabulation computer; develop 
procedures and implement security 
controls. Options include the following:

•	 A pollworker from each polling place 
drives back to the central election 
office.

•	 A pollworker from each polling place 
drives to a regional collection location, 
which periodically drives supplies to 
the central election office.

•	 A pollworker from each polling place 
drives to a regional collection site, 
where staff members upload and 
transfer results to the central election 
tabulation computer.

•	 A pollworker from each polling place 
uploads and transfers results to the 
central election tabulation computer.
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U.S. Election Assistance CommissionU.S. Election Assistance Commission

Quick Start

Management

Guide
for New Voting
Systems

U.S. Election Assistance Commission
1225 New York Avenue, NW

Suite 1100
Washington, DC 20005
866–747–1471 (toll free)

HAVAinfo@eac.gov 
www.eac.gov 

June 2006
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S - Election Day Checklist 
 Date sent: Mon, 25 Sep 2006 09:36:50 -0500 
Have you checked your “to-do” list for Election Day?  
  
Here at ES&S, we understand that success is in the details, and we’ve created helpful tools to make sure 
that all of the bases are covered. This includes critical path timelines, election material status updates, voter 
education “how-tos” and “when-tos”, and other items that add “visibility” to the election preparation process. 
We call your attention to one item, in particular: ES&S’ Pre-Election and Election Day checklists, which 
we’ve developed to help jurisdictions keep track of 
all the moving parts of an election. 
  
If you haven’t already done so, please contact your Account Service Representative to obtain one of the 
following Pre-Election and Election Day Checklists. 
  
§         Automark 
§         EAGLE 
§         iVotronic 
§         M100 
§         M115 
§         M150 
§         M315 
§         M550 
§         M650 
  
To learn more about ES&S’ products and services, please visit www.essvote.com 
<http://www.essvote.com/> , or www.essvote.com/supplyshop3/ <http://www.essvote.com/supplyshop3/> , 
or call 1-800-247-8683.  
  
 
 
 
*    *    *   *    * 
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From: "ES&S Election Systems & Software" <communications     *     essvote.com> 
 To: "Kelvin Holliday" <keholliday     *     rocketmail.com> 
 Subject: ES&S - Media Outreach: Receiving Positive Coverage 
 Date sent: Mon, 16 Oct 2006 09:54:38 -0500 
 
Kelvin,        
              
With mid-term elections upon us – and jurisdictions across the country using new voting equipment – media 
interest in the voting process is high. Chances are, if you haven’t already, your office will field calls from local 
reporters asking about the new equipment and the changes 
resulting from HAVA implementation.  
  
Knowing that you will likely be called upon for comment, and may even be pursuing proactive media efforts, 
we wanted to ensure that you are aware of several resources that might help. For example, the ES&S Web 
site <http://www.essvote.com/>  has a number of tools that offer general 
information about your voting equipment and how it functions, and also the steps a voter would follow to cast 
a ballot. This includes:  
 
-          Product fact sheets 
<http://www.essvote.com/HTML/products/electronic_voting.html>  
-          Step-by-step “how to vote” videos 
<http://www.essvote.com/HTML/voter_outreach/ivotronic_flash.html>  for 
the: 
o       ES&S AutoMARK  
o       ES&S AutoMARK with Model 100 
o       ES&S iVotronic 
o       ES&S iVotronic with RTAL 
o       Model 100  
-          Demonstration videos <http://www.essvote.com/HTML/home.html> 
for the ES&S AutoMARK and iVotronic Touch Screen Voting System 
  
Feel free to direct news media to these resources as you reach out to key media in your area. HAVA 
implementation has afforded jurisdictions an incredible opportunity to enhance the voting process for all 
voters. And, we hope these tools will help you communicate with the benefits and 
unique features of your voting system.  
  
For more information, please visit www.essvote.com, or call 1-877-377-8683. 
  
 
 
 
*    *    *   *    * 
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From Black Box Voting Document Archives 
 

http://www.blackboxvoting.org 

 
From: ES&S Election Systems & Software <communications@essvote.com> 
To: Kelvin Holliday  
Subject:    ES&S - Ballot Coding Process 
Attachments:    Ballot Coding and Programming Process Map.pdf  
 

 

  
  

Ballot and Coding for Your Election 
  
  
As voting technology has become more complex, so too has the 
process we have to follow to prepare equipment for Election Day. 
Now - with the introduction of audio ballots for ADA voting devices, 
and the combination of voting systems (paper and electronic) - ballot 
preparation is more challenging than ever. 
  
To depict all of the necessary steps (regardless of technology) all of 
us must take to ensure successful delivery of paper and electronic 
ballots, we have prepared the attached "Ballot and Coding Process 
Overview."  
  
Our hope is that, in sharing this information, we will heighten 
understanding and awareness of how ES&S can work together with 
your office to make this process as efficient as possible. 
  
To learn more about the "Ballot and Coding Process Overview," 
please click on the attached document, or www.essvote.com, or call 1-800-
247-8683. 
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http://www.essvote.com/supplyshop3/


ID Task Name % Complete Start Finish Resource Names
1 CONTRACT AWARD 100% Thu 9/15/05 Thu 9/15/05

2 DEFINITIONS: 100% Thu 9/15/05 Wed 5/10/06

3 ED= Election Day 100% Thu 9/15/05 Wed 5/10/06

4 EV= Early Voting 100% Thu 9/15/05 Wed 5/10/06

5 ABS= Absentee Voting 100% Thu 9/15/05 Wed 5/10/06

6 PC= Desk Top Computer 100% Thu 9/15/05 Wed 5/10/06

7 PRO= Provisional Ballots 100% Thu 9/15/05 Wed 5/10/06

8 ADA= Audio RTAL iVotronic (Touch Screen w/receipt printer) 100% Thu 9/15/05 Wed 5/10/06

9 NoN ADA= RTAL iVotronic (Touch Screen w/receipt printer) 100% Thu 9/15/05 Wed 5/10/06

10 AM= ES&S AutoMark 100% Thu 9/15/05 Wed 5/10/06

11 M-100= Precinct Scanners 100% Thu 9/15/05 Wed 5/10/06

12 M-650= High Speed Central Scanner 100% Thu 9/15/05 Wed 5/10/06

13 RTAL= Real Time Audit Log 100% Thu 9/15/05 Wed 5/10/06

14 KICKOFF & PREPARATION FOR IMPLEMENTATION 100% Thu 9/22/05 Fri 10/21/05

15 Implementation Prebrief & Preparation 100% Thu 9/22/05 Sat 10/1/05 ES&S 

16 5 Region meetings to demonstration equipment options 100% Tue 10/4/05 Fri 10/7/05 ES&S ,WV County ,WV SOS

17 Kick off meeting with SOS Staff & State's Project Managers 100% Fri 10/7/05 Fri 10/21/05 ES&S ,WV SOS

18 CENTRAL EQUIPMENT DELIVERY & ACCEPTANCE TESTING 88% Tue 10/11/05 Sat 12/31/05 ES&S ,WV SOS
19 Locate suitable warehouse location 100% Tue 10/11/05 Fri 10/21/05 Wil Wesley ,Gary Greenhalgh

20 Determine furniture needs for warehouse 100% Tue 10/11/05 Thu 11/10/05 Wil Wesley ,Gary Greenhalgh

21 Set up warehouse to receive equipment 100% Wed 10/19/05 Thu 11/10/05 Wil Wesley ,Gary Greenhalgh

22 Set up warehouse to perform acceptance testing 100% Wed 10/19/05 Thu 11/10/05 Wil Wesley ,Gary Greenhalgh

23 Notifiy Counties of acceptance testing dates 100% Wed 10/19/05 Thu 11/10/05 Regional Managers

24 Set up delivery of acceptance tested units to Counties 100% Wed 10/19/05 Sat 12/31/05 Regional Managers

25 Set up delivery method to get equipment from central warehouse to Counties 100% Wed 10/19/05 Thu 10/20/05 Wil Wesley 

26 Perform Acceptance Testing of ALL Voting Equipment 39% Wed 11/16/05 Sat 12/31/05 ES&S ,WV SOS,WV County 

27 WV UNITY ON LINE PREPARATIONS 82% Wed 11/16/05 Fri 12/30/05

28 Determine Equipment needs for C&H 100% Wed 11/16/05 Fri 12/9/05 Wil Wesley 

29 Order Equipment needed for C&H 50% Wed 11/16/05 Fri 12/30/05 Wil Wesley ,Casto & Harris

30 Schedule and Conduct UOL training for C&H 100% Wed 11/16/05 Fri 12/30/05 Wil Wesley ,Casto & Harris

31 Set up UOL Account for C&H 100% Wed 11/16/05 Thu 12/15/05 Wil Wesley ,Casto & Harris

32 Build Data Base for WV Counties 20% Wed 11/16/05 Thu 11/17/05 Casto & Harris

33 Input Election Data for May 2006 Election 0% Wed 11/16/05 Thu 11/17/05 Casto & Harris

34 LEGISLATIVE CHANGES FROM WV SOS 0% Mon 1/2/06 Wed 3/15/06

35 Ballot box access during election day 0% Mon 1/2/06 Wed 3/15/06 Jason Williams,Susan Silverman

36 Precinct tabulation 0% Mon 1/2/06 Wed 3/15/06 Jason Williams,Susan Silverman

37 Equipment Testing Timeline 0% Mon 1/2/06 Wed 3/15/06 Jason Williams,Susan Silverman

38 Write in legislation (Need to view every ballot) 0% Mon 1/2/06 Wed 3/15/06 Jason Williams,Susan Silverman

39 Transport of optical scan ballots on election night 0% Mon 1/2/06 Wed 3/15/06 Jason Williams,Susan Silverman

40 TRAINING DEVELOPMENT WITH WV SOS 14% Tue 11/15/05 Tue 2/28/06

41 Manuals 100% Tue 11/15/05 Fri 12/30/05

42 M-100 Manual 100% Tue 11/15/05 Fri 12/30/05 Angie Brown

43 Ivotronic Manual 100% Tue 11/15/05 Fri 12/30/05 Angie Brown

44 M-650 Manual 100% Tue 11/15/05 Fri 12/30/05 Angie Brown

45 AutoMark Manual 100% Tue 11/15/05 Fri 12/30/05 Angie Brown

46 Troubleshooting Guides 0% Tue 11/22/05 Tue 1/31/06

WV IMPLEMENTATION
PROJECT PLAN

&[Election Systems & Software] 
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ID Task Name % Complete Start Finish Resource Names
47 M-100 Troubleshooting Guide 0% Tue 11/22/05 Tue 1/31/06 Angie Brown,Wil Wesley 

48 iVotronic Troubleshooting Guide 0% Tue 11/22/05 Tue 1/31/06 Angie Brown,Wil Wesley 

49 M-650 Troubleshooting Guide 0% Tue 11/22/05 Tue 1/31/06 Angie Brown,Wil Wesley 

50 AutoMark Troubleshooting Guide 0% Tue 11/22/05 Tue 1/31/06 Angie Brown,Wil Wesley 

51 Poll Worker Manual/Checklist 0% Tue 11/15/05 Tue 2/28/06

52 Provide ES&S Material WV SOS 100% Tue 11/15/05 Tue 11/15/05 Annette Haley

53 Integrate Required Code into training materials 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

54 Review and approve draft training materials 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

55 Create necessary Revisions 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

56 Joint review of training material with ES&S and WV SOS 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

57 Create necessary Revisions 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

58 Provide final manuals to ES&S training teams 0% Tue 11/15/05 Tue 2/28/06 Annette Haley

59 Develop Power Point Presentation of Poll Worker Checklist 0% Tue 11/15/05 Tue 2/28/06 Annette Haley,Angie Brown

60 Develop Flip Chart Presentation of Poll Worker Checklist 0% Tue 11/15/05 Tue 2/28/06 Annette Haley,Angie Brown

61 REVISE PRECINCT KIT TRAINING WITH WV SOS 10% Thu 12/1/05 Wed 2/15/06

62 Review current  Precinct  Kits content with C&H 100% Fri 12/2/05 Fri 12/16/05 Danny Cline,Annette Haley,Angie Brown

63 Revise Kits as needed 0% Fri 12/2/05 Tue 1/31/06 Casto & Harris,Annette Haley

64 Final signoff on precincts kits after revisions 0% Thu 12/1/05 Wed 2/15/06 Jason Williams

65 STATE VOTER EDUCATION DEVELOPMENT WITH WV SOS 6% Tue 11/22/05 Fri 4/28/06

66 Obtain link to ES&S Website for equipment demo's 100% Tue 11/22/05 Wed 11/30/05 Wil Wesley 

67 Obtain permission to use Captain VIP on website 100% Tue 11/22/05 Thu 12/15/05 Angie Brown

68 Order Equipment for Voter Education 100% Mon 12/5/05 Fri 12/16/05 Jason Williams,Susan Silverman

69 Development of State Election Website 0% Mon 12/12/05 Fri 12/30/05 Angie Brown,Susan Silverman

70 Development of Print material 0% Tue 11/22/05 Fri 12/30/05 Angie Brown

71 Development of Accessable material 0% Tue 11/22/05 Wed 2/15/06 Angie Brown

72 Development of Media material 0% Tue 11/22/05 Mon 2/27/06 Angie Brown

73 Development of Model Voter Education Plan 0% Tue 11/22/05 Fri 12/30/05 Angie Brown

74 Distribution of materials to counties and voters 0% Tue 11/22/05 Mon 2/27/06 Angie Brown

75 Development of Demonstration Schedule 0% Tue 11/22/05 Fri 4/28/06 Angie Brown

76 Notifiy County Clerks of Demo Schedule 0% Tue 11/22/05 Fri 4/28/06 Angie Brown

77 Perform Demonstrations 0% Mon 1/2/06 Fri 4/28/06 Angie Brown

78 WV RED REGION (Wil Wesley & Gary Greenhalgh) 16% Tue 7/5/05 Wed 5/10/06 WV County and ES&S 
276 WV NORTH  GREEN REGION (Stephen French) 18% Tue 7/5/05 Wed 5/10/06 WV County and ES&S 
788 WV SOUTH GRAY REGION (Geneva Love) 21% Tue 7/5/05 Wed 5/10/06 WV County and ES&S 
789 Find apartment to relocate 100% Mon 10/3/05 Fri 10/14/05 Geneva Love

790 BOONE COUNTY (ed,abs,ev,pro,ada IVO) 59% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
791 Kick off meeting with County Clerk 100% Mon 10/3/05 Fri 11/25/05 WV County and ES&S 

792 Training 64% Fri 9/30/05 Wed 1/4/06 WV County and ES&S 

793 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

794 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

795 Equipment Demo Training/Certification 100% Mon 12/5/05 Wed 1/4/06 WV County and ES&S 

796 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

797 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

798 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

799 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

800 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

WV IMPLEMENTATION
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ID Task Name % Complete Start Finish Resource Names
801 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

802 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

803 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

804 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

805 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
806 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

807  BOONE COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

808 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

809 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

810 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

811 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

812 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

813 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

814 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

815 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

816 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

817 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

818 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

819 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

820 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

821 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

822 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

823 ELECTION DAY (May 2006) 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
824 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

825 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

826 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

827 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

828 POST ELECTION (May 2006) 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

829 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

830 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

831 FAYETTE COUNTY (ed,abs,ev,pro M-650; ada IVO) 60% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
832 Kick off meeting with County Clerk 100% Mon 10/3/05 Fri 11/25/05 WV County and ES&S 

833 Training 65% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

834 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

835 M-650 Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

836 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

837 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

838 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

839 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

840 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

841 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

842 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

843 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

844 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

845 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

846 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
847 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
848 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

849  FAYETTE COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

850 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

851 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

852 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

853 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

854 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

855 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

856 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

857 Test Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

858 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

859 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

860 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

861 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

862 Load election definition on network 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

863 Accumulate test-voted PCMCIA cards 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

864 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

865 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
866 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

867 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

868 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

869 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

870 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

871 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

872 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

873 GREENBRIER COUNTY (ed,abs,ev,pro,ada IVO) 53% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
874 Kick off meeting with County Clerk 100% Mon 10/3/05 Tue 10/25/05 WV County and ES&S 

875 Training 52% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

876 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

877 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

878 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

879 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

880 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

881 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

882 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

883 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

884 Equipment Delivery & Testing 96% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

885 Prepare warehouse for Equipment 45% Mon 10/24/05 Fri 11/18/05 WV County 

886 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

887 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

888 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
889 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

890  GREENBRIER COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

891 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

892 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
893 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

894 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

895 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

896 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

897 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

898 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

899 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

900 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

901 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

902 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

903 Load election definition on network 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

904 Accumulate test-voted PCMCIA cards 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

905 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

906 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
907 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

908 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

909 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

910 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

911 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

912 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

913 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

914 LINCOLN COUNTY (ed,abs,ev,pro,ada IVO) 51% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
915 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 10/26/05 WV County and ES&S 

916 Training 28% Fri 9/30/05 Wed 1/4/06 WV County and ES&S 

917 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

918 Ivotronic RTAL Operations Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

919 Equipment Demo Training/Certification 100% Mon 12/5/05 Wed 1/4/06 WV County and ES&S 

920 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

921 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

922 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

923 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

924 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

925 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

926 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

927 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

928 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

929 VOTER EDUCATION 50% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
930 Develop plan and materials with County Clerk 50% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

931  LINCOLN COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

932 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

933 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

934 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

935 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

936 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

937 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

938 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
939 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

940 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

941 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

942 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

943 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

944 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

945 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

946 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

947 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
948 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

949 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

950 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

951 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

952 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

953 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

954 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

955 LOGAN COUNTY (ed,abs,ev,pro,ada IVO) 47% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
956 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 11/30/05 WV County and ES&S 

957 Training 15% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

958 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

959 Ivotronic RTAL Operations Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

960 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

961 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

962 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

963 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

964 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

965 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

966 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

967 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

968 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

969 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

970 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
971 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

972  LOGAN COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

973 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

974 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

975 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

976 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

977 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

978 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

979 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

980 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

981 Create  Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

982 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

983 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

984 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
985 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

986 Accumulate test-voted media of for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

987 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

988 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
989 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

990 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

991 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

992 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

993 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

994 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

995 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

996 MCDOWELL COUNTY (ed,abs,ev,pro M-650; ada IVO) 60% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
997 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 11/23/05 WV County and ES&S 

998 Training 65% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

999 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1000 M-650 Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1001 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1002 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

1003 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1004 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1005 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1006 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1007 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1008 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1009 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1010 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1011 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1012 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1013 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1014  MCDOWELL COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1015 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1016 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1017 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1018 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1019 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1020 Proof & Sign off on  Absentee ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1021 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1022 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1023 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1024 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1025 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1026 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1027 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1028 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1029 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1030 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
1031 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1032 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1033 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1034 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1035 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1036 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1037 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1038 MERCER COUNTY (ed,abs,ev,pro,ada IVO) 59% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1039 Kick off meeting with County Clerk 100% Mon 10/3/05 Mon 11/21/05 WV County and ES&S 

1040 Training 64% Fri 9/30/05 Fri 1/6/06 WV County and ES&S 

1041 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1042 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1043 Equipment Demo Training/Certification 100% Mon 12/5/05 Fri 1/6/06 WV County and ES&S 

1044 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1045 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1046 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1047 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1048 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1049 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1050 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1051 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1052 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1053 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1054 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1055  MERCER COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1056 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1057 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1058 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1059 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1060 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1061 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1062 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1063 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1064 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1065 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1066 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1067 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1068 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1069 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1070 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1071 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1072 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1073 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1074 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1075 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1076 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

WV IMPLEMENTATION
PROJECT PLAN

&[Election Systems & Software] 
Page 8

- 
Fr

om
 B

la
ck

 B
ox

 V
ot

in
g 

Do
cu

me
nt

 A
rc

hi
ve

s 
-



ID Task Name % Complete Start Finish Resource Names
1077 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1078 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1079 MINGO COUNTY (ed,abs,ev,pro,ada IVO) 50% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1080 Kick off meeting with County Clerk 0% Mon 10/3/05 Fri 12/2/05 WV County and ES&S 

1081 Training 52% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1082 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1083 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1084 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

1085 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1086 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1087 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1088 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1089 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1090 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1091 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1092 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1093 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1094 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1095 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1096  MINGO COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1097 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1098 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1099 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1100 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1101 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1102 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1103 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1104 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1105 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1106 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1107 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1108 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1109 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1110 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1111 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1112 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1113 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1114 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1115 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1116 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1117 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1118 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1119 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1120 MONROE COUNTY (ed,abs,ev,pro,ada IVO) 55% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1121 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 11/23/05 WV County and ES&S 

1122 Training 52% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
1123 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1124 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1125 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

1126 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1127 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1128 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1129 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1130 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1131 Equipment Delivery & Testing 96% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1132 Prepare warehouse for Equipment 45% Mon 10/24/05 Fri 11/18/05 WV County 

1133 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1134 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1135 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1136 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1137  MONROE COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1138 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1139 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1140 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1141 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1142 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1143 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1144 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1145 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1146 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1147 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1148 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1149 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1150 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1151 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1152 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1153 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1154 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1155 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1156 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1157 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1158 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1159 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1160 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1161 RALEIGH COUNTY (ed,abs,ev,pro,ada IVO) 56% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1162 Kick off meeting with County Clerk 100% Mon 10/3/05 Mon 11/28/05 WV County and ES&S 

1163 Training 52% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1164 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1165 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1166 Equipment Demo Training/Certification 0% Mon 12/5/05 Fri 12/30/05 WV County and ES&S 

1167 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1168 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

WV IMPLEMENTATION
PROJECT PLAN

&[Election Systems & Software] 
Page 10

- 
Fr

om
 B

la
ck

 B
ox

 V
ot

in
g 

Do
cu

me
nt

 A
rc

hi
ve

s 
-



ID Task Name % Complete Start Finish Resource Names
1169 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1170 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1171 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1172 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1173 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1174 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1175 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1176 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1177 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1178  RALEIGH COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1179 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1180 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1181 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1182 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1183 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1184 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1185 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1186 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1187 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1188 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1189 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1190 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1191 Load election definition on network 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1192 Accumulate test-voted PCMCIA cards 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1193 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1194 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1195 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1196 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1197 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1198 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1199 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1200 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1201 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1202 SUMMERS COUNTY (ed,abs,ev,pro,ada IVO) 59% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1203 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 11/30/05 WV County and ES&S 

1204 Training 64% Fri 9/30/05 Thu 1/5/06 WV County and ES&S 

1205 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1206 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1207 Equipment Demo Training/Certification 100% Mon 12/5/05 Thu 1/5/06 WV County and ES&S 

1208 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1209 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1210 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1211 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1212 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1213 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1214 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 
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ID Task Name % Complete Start Finish Resource Names
1215 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1216 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1217 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1218 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1219  SUMMERS COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1220 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1221 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1222 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1223 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1224 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1225 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1226 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1227 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1228 Create  Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1229 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1230 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1231 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1232 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1233 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1234 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1235 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1236 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1237 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1238 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1239 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1240 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1241 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1242 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1243 WAYNE COUNTY (ed,abs,ev,pro,ada IVO) 49% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1244 Kick off meeting with County Clerk 100% Mon 10/3/05 Wed 11/30/05 WV County and ES&S 

1245 Training 23% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1246 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1247 Ivotronic RTAL Operations Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1248 Equipment Demo Training/Certification 100% Mon 12/5/05 Tue 12/20/05 WV County and ES&S 

1249 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1250 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1251 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1252 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1253 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1254 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1255 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1256 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1257 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1258 VOTER EDUCATION 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1259 Develop plan and materials with County Clerk 0% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1260  WAYNE COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
1261 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1262 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1263 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1264 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1265 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1266 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1267 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1268 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1269 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1270 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1271 Perform Public Test for EV and Ed 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1272 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1273 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1274 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1275 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1276 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1277 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1278 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1279 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1280 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1281 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1282 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1283 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1284 WYOMING COUNTY (ed,abs,ev,pro Paper Ballots; ada IVO) 61% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 
1285 Kick off meeting with County Clerk 100% Mon 10/3/05 Thu 12/1/05 WV County and ES&S 

1286 Training 64% Fri 9/30/05 Thu 1/5/06 WV County and ES&S 

1287 Determine Training Date 100% Mon 10/24/05 Wed 11/30/05 WV County ,Geneva Love

1288 Ivotronic RTAL Operations Class 100% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1289 Equipment Demo Training/Certification 100% Mon 12/5/05 Thu 1/5/06 WV County and ES&S 

1290 UNITY ERM Class 0% Fri 9/30/05 Fri 12/30/05 WV County and ES&S 

1291 Pollworker Training 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1292 Develop training materials with county staff 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1293 Schedule classes 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1294 Set up training site 0% Mon 10/3/05 Fri 12/30/05 WV County and ES&S 

1295 Equipment Delivery & Testing 100% Tue 7/5/05 Thu 3/30/06 WV County and ES&S 

1296 Prepare warehouse for Equipment 100% Mon 10/24/05 Fri 11/18/05 WV County 

1297 Notify of Acceptance Testing Date & Procedure 100% Tue 7/5/05 Fri 12/30/05 WV County and ES&S 

1298 Notify of delivery plan for getting units to jurisdiction after accept. Testing 100% Mon 10/3/05 Thu 3/30/06 WV County and ES&S 

1299 VOTER EDUCATION 35% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 
1300 Develop plan and materials with County Clerk 35% Mon 1/2/06 Tue 2/28/06 WV County and ES&S 

1301  WYOMING COUNTY ELECTION  PRODUCTION (May 2006) 0% Tue 10/4/05 Wed 5/10/06 WV County and ES&S 

1302 Election Definition 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1303 Complete Programming Sheets 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1304 Complete Ballot Assignment Chart 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1305 Send election definition for coding 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1306 Proof & Verify coding and make changes 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 
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ID Task Name % Complete Start Finish Resource Names
1307 Proof & Sign off on  ballot artwork 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1308 Send PDF files to printer to get paper ballots 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1309 Test Voting Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1310 Create Ballot Test Deck 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1311 Test  Vote Equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1312 Perform Public Test for EV and ED 0% Mon 1/2/06 Fri 3/31/06 WV County and ES&S 

1313 Test Unity Tabulation System 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1314 Load election definition on network or PC 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1315 Accumulate test-voted media for all equipment 0% Tue 10/4/05 Fri 3/31/06 WV County and ES&S 

1316 Review/Update Election Tabulation and Canvassing Procedure 0% Mon 1/2/06 Mon 1/9/06 WV County and ES&S 

1317 ELECTION DAY May 2006 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 
1318 Poll Opening Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1319 Election Day Issue Resolution Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1320 Poll Closing Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1321 Accumulation & Reporting Support 0% Tue 5/2/06 Wed 5/3/06 WV County and ES&S 

1322 POST ELECTION May 2006 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1323 Perform Election Canvass and Certify Results 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1324 Conduct any necessary Recounts / Investigation 0% Wed 5/3/06 Wed 5/10/06 WV County and ES&S 

1325 WV EAST BLUE REGION (Jane Greenhalgh) 16% Tue 7/5/05 Wed 5/10/06 WV County and ES&S 
1806 WV WEST YELLOW REGION (Danny Cline) 21% Tue 7/5/05 Wed 5/10/06 WV County and ES&S 
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18 CENTRAL EQUIPMENT DELIVERY & ACCEPTANCE TESTING
WareHouse Address:  Rte 1 Box 289-A, Charleston, WV 25312  (304) 346-6951office (304) 549-6951 Jack L. Bratton II Manager.  

ES&S Office in WV will be located at this building through 2006.

All equipment will be tested at this facility except for the M-650s which will be shipped directly to each county requiring them and they will be tested on site.

21 Set up warehouse to receive equipment
Janet Deane and team from Omaha office will oversee set up, organization, layout, furniture needed for warehouse.

Bessie Love assigned as warehouse manager.

John Simmons and Dennis Rzepka assigned as driver and warehouse assistants
25 Set up delivery method to get equipment from central warehouse to Counties

Will truck with lift gate to deliver units to counties to eliminate the need for a loading dock or forklift
26 Perform Acceptance Testing of ALL Voting Equipment

4230 total units  (as of 12/23 1649 units delivered and tested)
28 Determine Equipment needs for C&H

Will work with John Denbigh and Chris Moody to determine equipment needs.
30 Schedule and Conduct UOL training for C&H

Accounts set up by Todd Urosevich 
41 Manuals

ALL MANUALS PROVIDED and Angie was able to convert to MS Word using the Adobe Acrobat software.
61 REVISE PRECINCT KIT TRAINING WITH WV SOS

Scheduled to meet with Danny Cline on Dec 6th
64 Final signoff on precincts kits after revisions

Counties can not order kits until State signs off on kits
66 Obtain link to ES&S Website for equipment demo's

Sent e-mail to Rob Palmer requesting link to equipment demo on the ES&S website. (11/27/05)

Received link for website from Rob and forwarded to State (re: e-mail for date info), however, there is a problem 
68 Order Equipment for Voter Education

Will order 1 M-100
Will  order 8 RTAL ivotronics
Will order 1 AutoMark

78 WV RED REGION (Wil Wesley & Gary Greenhalgh)
Wil Wesley contact information:  (954) 770-9638 cell phone; wgwesley@essvote.com;  
Address:  582 Roxalana Hills Drive, Dunbar WV 25064

Gary Greenhalgh contact information:  (703) 307-7489 cell phone; ggreenhalgh@essvote.com;
Address:  

WV SOS office requesting a smaller demo ballot and adding warning text to instruction page indicating the need of voters to verify their selections as they are made.

Marion & Monogalia  iVotronic Ops classes available Nov. 29th & 30th 8:30am to 12 noon each day.  Kanawha M-100  Ops class date pending; AM Ops class Nov. 17th 8:30 to 12 noon.  M-650 Ops classes available Nov. 15th & 16th.  1:30 to 5:00 pm.  Cabell 
Ivotronic Ops classes available 28th & 29th 8:30 to 12 noon.

276 WV NORTH  GREEN REGION (Stephen French)
Stephen M. French Contact Info
smfrench@essvote.com
(304)218-8469 cell phone
(269) 349-7414 home phone

Apartment address:  300 Airport Road, Apt 67
                                  Fairmont WV, 26554
                                  

NORTH REGION iVotronic Ops classes available Nov. 29th & 30th 8:30am to 12 noon each day.
                          M-650 Ops classes available Nov. 29th & 30th 1:30pm to 5:00pm each day
                          AutoMark Ops classes available Dec. 1st 8:30 to 12:00 noon (if necessary) 

788 WV SOUTH GRAY REGION (Geneva Love)
Geneva Love Contact Information:  (812) 369-1465 cell phone;  glove@essvote.com
address:  836 Roxalana Hill Drive
                 Dunbar, WV 25064 (304) 768-2940

SOUTH REGION iVotronic Ops classes available Nov. 29th & 30th 8:30am to 12 noon each day.
                          M-650 Ops classes available Nov. 29th & 30th 1:30pm to 5:00pm each day
                          AutoMark Ops classes available Dec. 1st 8:30 to 12:00 noon (if necessary) 
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790 BOONE COUNTY (ed,abs,ev,pro,ada IVO)
37 precincts; 18,537 reg voters
Larry Barker (304)369-7331 fax 7329
200 State St. Madison, WV 25130

795 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.1/4/06
Certified: Gary Williams, Carol Epling, Redecca Hays, Shannon Griffith,, Larry Barker, Brittany Powell, Tia Kirby, Michael Roe, Rachael Stephens, & Pam White

831 FAYETTE COUNTY (ed,abs,ev,pro M-650; ada IVO)
County Clerk Kelvin Holliday; keholliday@rocketmail.com (304) 574-4225; fax 574-4335
Linda Johnson Chief Deputy (304) 574-4232; 100 Court St. Fayetteville, WV 25840 PO box 569
39 precincts; 27,000 reg voters

837 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

873 GREENBRIER COUNTY (ed,abs,ev,pro,ada IVO)
B. J. Livesay gbrctyclerk@hotmail.com (304) 647-6602  200 N Court St. Lewisburg, WV 24901
36 precincts; 22,000 reg voters

878 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

914 LINCOLN COUNTY (ed,abs,ev,pro,ada IVO)
Judy Johnson jjohn1021@aol.com (304)  824-7990 x221; fax 824-2012 PO box 497 Hamlin, WV 25523  
Kim Toppins x230 fax 824-2444
35 precincts 16,500 reg voters

919 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.1/4/06 CERTIFIED
Judith Johnson, Cynthia Pauley, Kim Toppins, Deborah Wilkerson

955 LOGAN COUNTY (ed,abs,ev,pro,ada IVO)
 Jack Spencer Jr. (304) 792-8600; fax 792-8621;  300 Stratton St. Logan, WV 25601
52 precincts 27,000 reg voters

960 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

996 MCDOWELL COUNTY (ed,abs,ev,pro M-650; ada IVO)
Donald Hicks (304) 436-8544; fax 436-8576; 90 Wyoming St. #109 Welch, WV 24801
42 precincts 17,000 reg voters

1002 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

1038 MERCER COUNTY (ed,abs,ev,pro,ada IVO)
Rudolph D Jenning e-mail: am970wwyo@citilink.net (304) 487-8311 fax 425-4851; 1501 Main St. Princeton, WV 24740; 
61 precincts 32,000 reg voters

1043 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.certified 1/6/06
Rudy Jennings
Bill Giotrex
Everett Cole
David Mozingo
Danny Thompson
Marie Hill
Pamela Hayden

1079 MINGO COUNTY (ed,abs,ev,pro,ada IVO)
Bridgett Puckett or Judy Harvey (304) 235-0339, 0403; fax 235-0565 PO box 1197 Williamson, WV 25661
39 precincts 18,883 reg voters

1084 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

1120 MONROE COUNTY (ed,abs,ev,pro,ada IVO)
17 precincts
(304) 772-3096; 216  Main St.  Union, WV 24983

1125 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

1161 RALEIGH COUNTY (ed,abs,ev,pro,ada IVO)
Linnis Karen Sizemore (304) 255-9140; fax 255-9352 215 Main St. Beckley, WV 25801
Sally Chapman 255-9103
63 precincts 48,262 reg voters

1166 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.

1202 SUMMERS COUNTY (ed,abs,ev,pro,ada IVO)
Mary Beth Merritt County Clerk summersclerk@hotmail.com PO box 97 Hinton, WV 25951
Lynn Reed Election Deputy 466-7104 Lynnreed2000@hotmail.com
15 precincts 8700 reg voters

1207 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.certified on 1'5'06
Mary Beth Merritt, 
Donna Helms,
 Lynn Reed,
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 Debbie Bowling,
 Norma Lilly

1243 WAYNE COUNTY (ed,abs,ev,pro,ada IVO)
Joanie Potter Election Director (304) 272-6370; fax 5318; 700 Henderick St. Wayne, WV 25570
37 precincts 27,000 reg voters

1248 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.
Certified on 12/20/05
Robert Pasley
Susan Bunfield
Brenda Osburn
Joan Potter

1284 WYOMING COUNTY (ed,abs,ev,pro Paper Ballots; ada IVO)
Mike Goode Clerk (304) 732-8000; fax 732-9659
PO box 309 Pineville, WV 24874
39 precincts 18,000 reg voters

1289 Equipment Demo Training/Certification
At completion of Demo training/certification by the RM state must be notified that the county has been trained successfully.  Also a list of names must be supplied of the personnel trainined in county.certified 1/5/06
Micheal Goode
Samantha Goode
Sarah Adkins
Theresa Daniels
Linda Cook
Kim Harvey
Pam Salyers
Ray Farmer

1325 WV EAST BLUE REGION (Jane Greenhalgh)
Jane Greenhalgh contact information:  (304) 218-8047cell phone
                                                               jbgreenhalgh@essvote.com

EAST REGION iVotronic Ops classes available Nov. 15th & 16th 8:30am to 12 noon each day.
                          M-650 Ops classes available Nov. 15th & 16th 1:30pm to 5:00pm each day
                          AutoMark Ops classes available Nov. 17th 8:30 to 12:00 noon (if necessary) 

1806 WV WEST YELLOW REGION (Danny Cline)
Danny Cline contact information:  (800) 678-8683 Casto & Harris office
                                                      (304) 543-6226 cell phone
                                                      dwcline@essvote.com or dcline@casto-harris.com

WEST REGION iVotronic Ops classes available Nov. 15th & 16th 8:30am to 12 noon each day.
                          M-650 Ops classes available Nov. 15th & 16th 1:30pm to 5:00pm each day
                          AutoMark Ops classes available Nov. 17th 8:30 to 12:00 noon (if necessary) 
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